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1.4 AT fEi

Company Profile

WL 50 K e A IR AR (BUNIFRZR5E) 2021 4F 8 F AL T-WiTL A 38 W K AE bel 3 i

MM, R RTINS DA ORI e Oy R g AL Al
RO Z M T E AT R ERE. MR e, B KR, A4t
ESRIAIESE S L

Zhejiang Tank Pressure Vessel Co., Ltd. (hereinafter referred to as TAIKPV) was established in August 2021
in Quzhou, a beautiful garden city in Zhejiang Province. It is a manufacturing enterprise focusing on the design,
production and sales of high-quality pressure vessels and pressure-bearing equipment. TAIKPV's products are
widely used in various devices in domestic and foreign petrochemical, oil and gas, hydrogen energy,

environmental protection, metallurgy, power stations, water treatment, air treatment and other industries.

RA S R EFER AR FER. B THIN SRR, ERE R &R 2
, HAFEMBEHEE M w8 MG Re /1. AT LT ASME. GB150. EN13445. AD2000
SLFRUER) IR IR AR B ARG, BEi 22 2 M UIEATEIFESK, ankk A CE (PED) « 35 [ NB.
HNZER CRN. By RPG A DOSH. i MOM. KHIE AS1210,  E27E NR13 Rk 2 i EAC %%

TAIKPV has a high-quality and experienced technical, technical and management team, which has been
deeply involved in the pressure equipment industry for many years, and has rich design experience and complete
manufacturing capabilities. We have long been focusing on the design and manufacturing of pressure vessels
according to ASME, GB150, EN13445, AD2000 and other standards, and can meet various certification and
registration requirements of customers, such as EU CE (PED), US NB, Canada CRN, Malaysia DOSH, Singapore
MOM, Australia AS1210, Brazilian NR13 and Russian EAC, etc.

RIFK “fty . MOL. fBRe” MR B, — RS “ L. To. Tk .
DL R P ANENE, AR TANGERK” fENE &S Mia, SUTTRCAEIEFATIIE
P sE | U BRI e ZE o 2R Dok ilid B SE HE 15 BT BORFREESETHA ml (B KK, 4%
4 1S09001:2015, 1S014001:2015, 1S045001:2018 FruEEREE TR R, FEHAT TH 2
Sl AR . R T SRR AT 17 R RS AR A s AR BB SR, AR TR I R
SE IR A F R SR AN IS E) T .

TAIKPV adheres to the purpose of "being specialized, being excellent, and being special" and continues to
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implement the concept of "focus, concentration, and professionalism". Taking "creating value for customers and
creating a future for employees" as its lifelong mission, it is committed to becoming a hidden champion in the
field of non-standard customization in the pressure vessel industry. TAIKPV will continue to improve the
company's management level through the most advanced information technology, establish a management system
in strict accordance with the requirements of ISO9001:2015, ISO14001:2015, and ISO45001:2018 standards, and
carry out effective implementation and continuous improvement. Providing customers with the highest quality
products and services is TAIKPV's unremitting pursuit, and improving the core competitiveness of manufacturing
in China is the inexhaustible driving force for the company's development.

PSR hE W I TN XS 6 5

Production office address: No. 6, Chunyuan West Road, Qujiang District, Quzhou City, Zhejiang

Province

BEAR HiE: +86-0570-8771788
Contact number: +86-0570-8771788
MR ig: 324002

Postal code: 324002

M k. www.tankpv.com

Website: www.tankpv.com
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Corporate vision, mission and core values

ANV SR
Corporate vision:

JRA T 128 3 AT ML AR b e i U BT et

Become the hidden champion in the field of non-standard customization in the pressure vessel industry

il 48
Corporate strategy:
1. DL ASME J% PED s /38 857 i 92kt 9 N Ah 3 P 0 A as o B 555

Based on ASME and PED pressure vessel products, provide container supporting business for domestic

and foreign customers;

2. DLERBIR DA S R IR FEO IR 11, 658 RIS SO 40 8T 1) % e 1 I
Use hydrogen energy and waste heat power generation as breakthrough points to open up new

development paths in the field of new energy;

3+ ASME Al PED IAEJE /3 28 7E £ 5 Wb 45 5 ELis 2] 50% LA

ASME and PED certified pressure vessels account for more than 50% of the main business;

AV A A

Corporate mission:

NP RIENME, R TGRSR

Create value for customers and create a future for employees

BOAME -
Core values:

Bl L. BIH

Confidence, concentricity, innovation
8/135
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AA -

Talent outlook:

NI T A LR MR KRR &

Provide a platform for full development for every dedicated employee
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L6 BEITEHMB R

Management policies and goals

1.6.1 BE 4

Management policy
'/r_‘ﬁ AY
—. BHITH:
Management policy

REEM, ROFIE
U, REME
UANRZE, BLETE
FEIMMR, THERERE

Ji Bt ik -

Policy description:

DL F BT NE R 2 7] e R kAl DA T 7 T I S SR O s oA 72 R Ji U
PA4 A2 A Gt g BERR S S AV 3t D, SR 2% DA 5 & 7 i AN AR 35 D % ) Q& 18

Taking conscientious implementation of laws and regulations as the basis for company development, and
fully complying with the requirements of manual documents as the principle of actual production,continuously

promote the progress of the enterprise with full participation and comprehensive management, and always create

value for customers with high-quality products and services;
HAIEEEI, WAL RIMREIR, ANBEEIHR, ANAZSEHR, GEsrE. fE.
THEIE I TR

Comply with laws and regulations, establish environmental awareness among all employees, make everyone
understand and participate in environmental protection, and create a comfortable, healthy and clean working

environment.
AR 3 THRMb A R 22 4 DR SR B I, 38~ [ 5K SRR A e 22 A Ry s 1 v e . vk
L, DANRA, FREERE, AW olol Pl gz el g, dEmErs ot 83k R 2R A A

SR ERNEISE 7
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The company takes measures to protect employees' occupational health and safety, abides by the country's
mandatory laws and regulations on occupational health and safety, puts people first, improves quality,
continuously improves occupational health and safety performance, and then continuously improves the
management system is the eternal goal of our company.

A%l\ éé IE H
General manager:

¥ A H

year month  day
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1.6.2 EEHH5
Management objectives
: N %}E‘ E */f\‘:

Management objectives:

1. FiEE R
Quality goals:

(1) HEB7 K 2 =95%
On-time delivery rate =95%
(2) 7= iiE — X EH R =93%
The first pass rate of product manufacturing is =93%
(3) JB i 7 5 =95%

Customer satisfaction rate =95%

2. REE:

Environmental goals:

(1) R S SGIRAL B 5 =90%

The timely rate of solid waste and hazardous waste disposal is =90%
(2) ki BHEREFENE

The incidence rate of fire and explosion is zero

(3) Mg IEPRHEL

Noise emission standards

Occupational health and safety goals:
(D 2FEPMHREFRRNE,
The incidence of occupational diseases throughout the year was zero.

(2) BEFLEFHRRERANE.

The annual safety accident rate was zero.
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Aé\ééIE:
General manager:
F A H
year month  day
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1.7 M4

Issue order

T B BT 1IS09001:2015 (i EEHAA R EK) . ISO14001:2015 (FREEEH A
R OEDRLAERTER) 1L 1SO45001:2018 (HRM R % AR R ZOR MR 2
K, FEARI N, . CRIFARFSE O o & /RO 2 e 22 B B AR R (BLT iR
QES BIfRR) , ShAARA R B RIS R A R e A H 1 SEBR s L, B3 Al g,
HIITHRN RS, il TARE BTN, BT DA I A S o

Requirements", 1SO14001:2015 "Environmental Management System Requirements and User Guide" and
ISO45001:2018 "Occupational Health and Safety Management System Requirements and User Guide", the
company has established , implement, maintain and continuously improve the quality/environment and
occupational health and safety management system (hereinafter referred to as the QES management system),
combined with the actual situation of the company's quality environment and occupational health and safety
management, organized by the General Department with the participation of relevant personnel from various
departments, This management manual has been prepared and is now approved and promulgated for

implementation.

7T S QES TR 2R A2 A T — AR PRV FE I — {4 0 1 /R B
B 4 B RGO A /A R A A [ PR I, A A TSR L R R T 4y
B A

The establishment of a QES management system within the company is a strategic decision of the company,
aiming to help the company improve the company's overall management performance through a sound
quality/environmental and occupational health and safety management system. It is an integral part of the

company's sustainable development plan. components.
AT A F{E QES B ERAR R 7 T FERM SO, R8T AR E LIS QES B EAR R
HT AT B o A W] 4 A B3 T 2508 B AT

This manual is the company's regulatory document on the QES management system. It is the program and

code of action to guide the company in establishing and implementing the QES management system. All

employees of the company must comply with this policy.
AT QES BFELIR R MM SSOES B S AT R A 50, S AT M HAR 24T
AT W E AT o

The relevant document information of the company's QES management system must be consistent with the

provisions of this manual. If there is any conflict with this manual, the provisions of this manual must be
14 /135
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followed.

N TR A F 1) QES B EA R A RIS, ARNAFEME:

In order to ensure the effective operation of the company's QES management system, I promise to:

a) WHORE BT EH A HARS BIEENL, JF5 2 7] ()RS 77 18] DR 4 — 3

Ensure that management policies and objectives are established and consistent with the company’ s strategic

direction;

b) B ORE BT AR 23 ] A S S 2 ARSI it

Ensure that management policies are understood and implemented within the company;

¢) Bk QES A RILRMN A F L s e R

Ensure that QES system requirements are incorporated into the company’ s business operations;
d) e IR TVER RN

Improve the awareness of process methods among all employees;

e) HTRHEHt QBS B AR &R A 75 1 PR

Ensure the provision of resources required by the QES management system;

£) fEIEA R QES & HE DL /2 QES TR R 7= b AR 2% BE R 1 B B
Communicate the importance of effective QES management and meeting QES system, product and service

requirements;

g) PR QES 7K R SEIL U A4 2R

Ensure that the QES system achieves expected results;

h) WREN. $i5 FAISCRE B T2 5% QES AR R A RPE A L Tk

Involve, guide and support employee participation to contribute to the effectiveness of the QES system;
i) 5maF 8 SO G

Enhance continuous improvement and innovation;

30 SCEFHAMRE N G AR FLER DTV P s FLA A

Support other managers to demonstrate leadership within their areas of responsibility.

JR s LN F A H
General manager: year month day
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1.8 {E&rH

Appointment letter

1.8.1 EEERRMEMT

Appointment letter of management representative

N EAY 1S09001: 2015 B & BEAK R ) L 1S014001: 2015 (FRBEE BEAK ) L 1S045001:2018
(Ol AR 2B AR RY , ISR &/ I8/ 2 2 E A REIENOT, RIFE A RE
WA RESAT, e T ar _LHRE A F] i &/ IS /BRI A e e 2 AR R E B H AL B
O TAESN, ENRAHEEEFH RIS N:

In order to implement ISO9001:2015 "Quality Management System", 1SO14001:2015 "Environmental
Management System", ISO45001:2018 "Occupational Health and Safety Management System", strengthen the
leadership of the operation of quality/environment/safety management system and maintain the overall effective
operation of the management system , specially appointed_Jiang Zhenbin as the manager representative of the
company's quality/environment/occupational health and safety management system. In addition to the work in

charge, the management representative shall also assume the following responsibilities:
a) ATTAENL. St DR AN ek Al i) o B/ 3R / e 4 A &R

Responsible for establishing, implementing, maintaining and improving the company's
quality/environmental/safety management system;

b) [e1) £ b B v B PR A A B/ A/ A BRAR RIS AT IR DU OISR, DL T
IR ot /5 /22 4 AR R SOk R A 9
Report the operation status and improvement requirements of the quality/environment/safety management

system to the company's top management for management review and as a basis for improvement of the

quality/environment/safety management system;
c) RERAEESTTH B/ A/ 2 A PR AR AT U . AR A
Coordinate, manage and inspect the quality/environment/safety management work of various functional

departments;
d) B DRAEAS Al P BE 3 A2 B 2 R TR T B
Ensure that awareness of meeting customer requirements is promoted throughout the enterprise;

e) LA A B THRIIE F 9 A B R A 2 5
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Organize the preparation of internal audit plans and preside over internal audit activities;
£) FOTHEITE SR, IR Bl a2 BT R BV R S B0
Responsible for formulating management review plans and assisting the general manager in carrying out

management review activities;
g) TN R /A e AR R R B AN

Responsible for external liaison on matters related to the company's quality/environment/safety

management system.

HAR

Its permissions are:

N F HBUE IR & =/ A5/ 2 28 BUR R E SR A i, & ERERE BRI
B, LA 0] AT B 5 AR

When any problem occurs in the company that does not meet the requirements of the

quality/environment/safety management system, the management representative has the right to take necessary

measures until the problem is satisfactorily resolved.

AILELAL ég\: EE H
General manager:

F A H

year month day
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1.8.2 TEANRRFEHP

Appointment letter of staff representative

DUEm AR AF _FAE NTIEANRRER. hBERERE, SHRAER L5

HErHEMPEs, 25 XKEHMZ RS EME . RIRET LU TIRT

Wang Yonggui of our company is now appointed as the staff representative. Assist management
representatives to participate in the formulation and review of occupational health and safety policies and goals,
and participate in risk management and safety affairs management. Specifically perform the following

responsibilities:

1. 252 m Bb e 2z 4 B R EAF R g, AR TH & B R B L

Participate in discussions on major occupational health and safety incidents in the company and provide

reasonable opinions or suggestions on behalf of employees.

2. WRARTEE, TMATHITAESAR, XA RMER R TR A SRS,
Go deep into the grassroots of employees, understand their work and life, and report any employees who
have difficulties to the office.

3. ZHERZEFHIAHE, UR A TR B FHAEH .

Participate in the handling of major safety incidents and propose accident handling intentions on behalf of

employees.
4y WEAER A TR B 57 RS AR X TA R . B T EORBEE N 24

REAEH I

Supervise the company's occupational disease protection for employees, the distribution of labor

protection supplies, the interests of female workers, the safety and health of child workers or minors, etc.

Rt A A .

It is hereby announced.

General manager: year month day
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Company function allocation table
B o[ s | Kl a B |
ARSI SR AP
1S09001:2015 ISOUIOOT: | 1SOAS00L: | gy | M8 e | o | | W |
M P S W
GlrlG|P|T|lQle|Fln
M O| D | D R A M D
4.1 FRARLLG IR
Understand the organization and its 4.1 4.1 x| A|lo|o|o]o|lo]|]o]|ol]o
environment
4.2 FRFFEAH T I R AN R
Understand the needs and expectations 42 4.2 x| A|lo|o|o]o|lo]|]o]|ol]o
of relevant parties
4.3 HE A E AR R TG
Determine  the scope of the 43 43 x| A|lo|o|o]o|lo]|]o]|ol]o
management system
44 PR AR LR
) 44 4.4 *x | A| o o o o o o o o
Management system and its processes
5.1 SUAE AL A
. . 5.1 5.1 * | o | A]| oo o | o o o | o
Leadership and Commitment
5.2 TR/ Ak R 2 42 U7
Quality, Environmental and 5.2 5.2 | A|lo|o|lo|o]lo|]o]|o]o
Occupational Health and Safety Policy
5.3 AAMKAL. TST AR °
Company positions, responsibilities 5.3 5.3 x| o| Al o] o] o]o o | o
and authorities
Z 5 R o
C . 5.4 o | x| Al o | o] oo o | o
Participation and consultation
6.1 LT RS FIALIE ) & i
Measures to address risks and 6.1 6.1 o|l%|o|lo|o|o|o|of|o]o
opportunities
PRI R 3/ S R
. 6.1.2 6.1.2 e} o o | % | o o o o o o
Environmental factors/hazards
BRUIE LSS
. . 6.1.3 6.1.3 o o o | % | o o o o o o
Compliance obligations
6.2 Jii =/ IR/ fe B 22 4 B bR 6.2 6.2 * | o o o o o o o o o
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Management objectives and planning
for their achievement
6.3 AT 5K
) o * o o o o o o o o
Management system change planning
7.1 R
7.1 7.1 * | o o o o o o o o o
Resource
712 AR
o ok | A|A|lA|A|lA|lA|A
Personnel
7.1.3 Bt it o | o
o A o o o o o
Infrastructure
7.1.4 I * [ A
) ) o o o o o o o *
Process operating environment
7.1.5 MEAUATI B
) o o o o o o * o o o
Monitor and measure resources
7.1.6 IR AlAa|lAalAajala]a
.. o o Y
Organizational knowledge
7.2 fig
N 72 72 |o|o|lk|a|alalalalala
Ability
73 B
. 7.3 7.3 o o X | A|lA|A|A|A|A|A
Consciousness
7.4 VHIEAEE
, 7.4 7.4 ololkx|alalalalalala
Communication/information
7.5 RO RIE R AlAalalalalala
, ) 75 7.5 o | o | %
Documented information
8.1 JaAT Hk ANl o
. . 8.1 8.1 o o o | % | x| o o o o
Operational planning and control
8.2 7 AR S5 ) HESK
) ) o o o o o o o * o o
Product and Service Requirements
8.3 77 MR ST BB THANTT K °
Product and service design and o|loflo|o]|%]|o|o]o °
development
8.4 HMHPRALIEFR ., 7 ARG 4
Control of externally provided 8.1 8.1.4 o|loflo|lo|o|*x|o]|o]|ol]o
processes, products and services
8.5.1 A R S5 S AL 4 )
Control of production and service 8.1 olo|lo| K| o|o|o|of|o]o
provision
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Eliminate hazard sources and reduce 8.1.2 olo|lo|Kx|o|o|o|of|o]o
occupational health and safety risks
7 S o R 7 A o AlAalalala
8.2 8.2 o * | o
Emergency preparedness and response
8.5.2 FRiFAITT B
. . » o o o % | o o o o o
Identification and traceability
8.5.3 A ERAMAR AL TS (F
Property of Customer or External o o |o |k |o |o * | o | %
Provider
8.5.4 B4
) o o o % | o o o o o
Protection
8.5.5 AR SN
. o o o o A | o o A | % | o o
Post-delivery activities
8.5.6 gLl
B 13 o lo o | % | % |o o o |o
Change control
8.6 7 AR5 FI AT
. A | o A | o o o * | o o o
Release of products and services
8.7 AN i Y s A|A o o
. A Ao * o |o
Control of unqualified output
9.1 WM. W= ZHTAEAY A A
Monitor, measure, analyze and | 9.1 9.1 AlA A A A * A A
evaluate
G RPN
. . 9.1.2 9.1.2 Al X |A A A A A |A A A
Compliance evaluation
9.2 WHBH
. 9.2 9.2 o X | A A A A A A A A
Internal audit
9.3 EHITH
. 9.3 9.3 X |A o |o |o |o o |o |o
Management review
10.1 FF LG S
General Principles of Continuous | 10.1 A |% |o |o |o |o |o |o |o |o
Improvement
10.2 ANEA&FIA| LT o |o |o
Nonconformities  and  corrective | 10.2 10.1 o |A o |A|A o | K
actions
10.3 Frseio * o o o
. _ 10.3 10.2 A Alalo |ala
Continuous improvement
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2 EEFMULH

Management Manual Description

2.1 AW

Purpose
A F WA PE 1S09001:2015 (i EEFAAR) . 1S014001: 2015 (MAEEFAR)

1S045001:2018 (HRY f fe 22 A B FRAR R ) BT SEHE I RURFRA A 5] 10 5 8 /3088 /3Rl fg
FRZE TR, H LLESEARAA 68 7756 15 AL 2 i A H IRV SR K 77 o, I
WL RS SO TR A SR I R, BIRGEE, 1BREB, TIABBR = A = 5.
RN A e 22 4 BRI BE (R 58 38 . B 2K

This manual establishes, implements and effectively maintains the company's quality/environment/occu
pational health and safety management system in accordance with ISO9001:2015 "Quality Management S
ystem", 1SO14001:2015 "Environmental Management System", and 1SO45001:2018 "Occupational Health a
nd Safety Management System". It is used to prove that the company has the ability to stably provide p
roducts that meet the requirements of customers and applicable laws and regulations, and through continu
ous improvement and prevention of unqualified processes, self-improvement and pursuit of excellence, the
reby achieving customer satisfaction; making the company's environment, occupational health and safety
management The system is perfect and effective.

2.2 @EHIVEH

Scope of application

AT Wi FH AL T A8 6 T AL X RS U K 6 5 WL 28 3 i ) A a4 A PR wl () e
JIEER BTG A R IR 5 0D A B 22 42 PR B
This manual applies to the pressure vessel design and manufacturing and related environmental and

occupational health and safety management activities of Zhejiang Tank Pressure Vessel Co., Ltd. located at No. 6

Chunyuan West Road, Qujiang District, Quzhou City, Zhejiang Province.
AT WEdE 158 07 B =07 AR A A m TR B PR AR A B 2 4 Pl e

TIHHdEZ

This manual is also used as one of the basis for second-party or third-party audits of the company's quality

management, environmental management and occupational health and safety management capabilities.
2.3 BHirTdh

Covered products
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5778 a5 BB A i
Design and manufacture of pressure vessels.
2.4 MR AR AR
Outsourcing processes and special processes
AAFAMIERE R R BB BRI, Pk B
Our company's outsourcing process is: non-destructive testing (part), physical and chemical testing, heat

treatment
RAFRRERE N B
The company’ s special process is: None

2.5 FMgmi]. SHHUMH & H

Manual preparation, approval and daily management
FMHEHEEARRAL b A E . FM R ATt SHERRFZ. 2
2 FRREE J5 AT S it
The manual is prepared and centrally managed by managers representing the organization. The manual is

compiled by the quality assurance department, reviewed by management representatives, and promulgated and
implemented after approval by the general manager.

TR 2~ A R T R, XHE R R B ARR RS AiAE T 1R, 2
NEAEPE gE L EIEES L AUEIE NSNS, S IESE AR A B RES), i
BHAR R RSN S0, A RE AR g i S A S A ST R, LI BT K AH 9% 7 ik

il

The manual expounds the company's quality policy and describes the target indicators, structure and
operation of the management system. It is a programmatic document that must be followed in the company's
production, operation and management activities. It fully confirms the company's production and management
activities. Through management The implementation and continuous improvement of the system have the ability

to stably meet the requirements of customers and related parties to achieve customer and related party satisfaction.
2.5.1 TR EE B
Manual distribution management
a) RTMNZAEA, & 7 '\, FNRIERIR, A8 PR ER S .
This manual is a controlled document, stamped with the "Controlled" seal, as a controlled mark, and
its issuance is controlled by the Quality Assurance Department.

b) (AFITE SIS NEA RN RAFFA R 257 BN, #1795, Fid,
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St B A
(Company leaders, heads of departments and other relevant personnel hold manuals stamped with

"Controlled", number and register them, and implement change control.
o) T EREUEMLEEITRME L 2T BRI URR, A HEEARAME,
AT T B, A S EE sl
When it is necessary to provide customers and other departments with controlled texts stamped with

the "Controlled" seal, they must be approved by the management representative, numbered and

registered, and no change control will be implemented.

& FMHHREA NAHZERETMBTUE, AMFEE. SME. ShE; KEBRMER
7 [ B R A, B TR A 2 F B R AE [

The holder of the manual has the responsibility to properly keep the manual and is not allowed to

copy, lend or send it out; any damage or loss should be reported to the Quality Control Department,

and employees should return the manual when they are transferred from the company.

2.5.2 FHHE E B

Change management of manuals
a) FEPATIERES, O TA BN E BT W 3 S BOF R AR B OR S, B
REG—H s . X EEF ML RENERIES, Ah g, /1R

B ST A% S5 SR AT . AT AR BATH

During the implementation process, employees have the right to make suggestions for changes to
the management manual and feedback them to the quality assurance department, which will be
studied and handled by management representatives. Modifications to the substantive content of
the management manual must be approved by the general manager and shall be implemented in

accordance with the original terms before formal changes. No one may act on their own initiative.

b) SR EREE BN, T OR SR B D O B s R R g A B TR AN T
IS EEPNCCE PRSI Y A W PN E IR R S VA IR 9 R vl El
JORES, ORI AR — 1y, Inae “AEIR” PRl /e, HAR e s,

When there is a partial change, the quality assurance department will send the change page and
change notice to each controlled manual holder; after the manual holder is notified and the change
page is received, the changed page will be included in his own manual, and the original The page
number is returned to the Quality Assurance Department. The Quality Assurance Department will
keep only one copy, stamp it with a "void" mark and archive it, and destroy the rest.
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c) Hh JiR T B Db Z5ULE SR TBURT T U PR [ B A B Wi [ i 52 4% i -, B O B A2 RS 9
I AF A <OR B 2R IR PN, R Al 5.

When the version is changed, the original controlled version manual must be withdrawn in time

when the new version of the manual is issued. Except for the manuals that are kept in the archives
and stamped with "obsolete" and "retained until" marks, all others will be destroyed.
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Reference standards, terms and definitions
3.1 5| Hbeit
Reference standards
GB/T19000-2016 IDT 1S09000:2015 (i EEHAR FHALFIARE)
GB/T19000-2016 IDT IS09000:2015"Quality Management System Fundamentals and

Terminology"

GB/T19001-2016 IDT IS09001:2015 (iR F kR ER)

GB/T19001-2016 IDT ISO9001:2015 "Quality Management System Requirements"

GB/T24001-2016 IDT ISO14001:2015 (I BIAAR R BR R AEFH TR R )

GB/T24001-2016 IDT ISO14001:2015 "Environmental Management System Requirements and

Usage Guide"

GB/T45001-2020 IDT ISO45001:2018 (HRMb i fe 22 4 B4R R SR S AR IR )

GB/T45001-2020 IDT ISO45001:2018 "Occupational Health and Safety Management System

Requirements and Usage Guide"

GB/T19011-2013 IDT ISO19011:2011 (& FEk R B 1% FH 5 )

GB/T19011-2013 IDT ISO19011:2011 "Management System Audit Guide"

PR ARE (A ERRHESCATE ) .

Product standards (see company standards document list).

i PR, HRMP AR e A PR EA . R VA SRR HERLYE, R
AR DL 2 ) A 4 R AT R FH o R S AN HR AR R 22 4 1) R AN o SRS L)«

Quality, environment, occupational health and safety management laws and regulations. For
applicable laws, regulations and relevant standards and specifications, please refer to the "List of Laws,

Regulations and Other Requirements for Applicable Quality/Environment and Occupational Health and
Safety" published by the company every year.

B NAEE H RSO, OGE BRI ARAIE AT, FUAE B RbsE, Ha
WA CRAEIrA RiESCR) BE T AT

For all the above-mentioned documents with dates, only the dated version applies to this manual. For

undated standards, the latest version (including all amendments) applies to this manual.
3.2 RIEAE X

Terms and definitions
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AT R GB/T19000-2016 IDT 1SO9000:2015 A5 #E A 5 F & X

This manual adopts the terms and definitions of the GB/T19000-2016 IDT ISO9000:2015 standard.
3.3 EHARRMIT LY

Method description of management system
3.3.1 WRETTA

Process approach

AIE BN AR LG R Th REE DU AR R GEHEAT B BN, AT 5 I RO v R 1521
HURRIZE R . R IA A FIE IR H I 7 s AR s 7 1], S A EAR I, R4
HuBEAT L E AN ], AT SEBL T4 R

When activities are managed as a system of interrelated and functionally coherent processes, desired
results can be achieved more effectively and efficiently. The process approach involves systematically
defining and managing processes and their interactions in accordance with the organization's policies and

strategic directions to achieve expected results.

3.3.2 PDCA {3k

PDCA cycle

—— %X (Plan) : MR ZR ., S LS A F 78R, ELARRE H AR LIt
M2, W SEILEE R AR BT YR, JF IR0 AN RL RS ATHLIE o

Plan: Based on customer requirements, compliance obligations and company policies, establish the

goals and processes of the system, determine the resources required to achieve results, and identify and

respond to risks and opportunities.
——SEJ (Do)« SEHFT I Sk
Implementation (Do): Implement the plan;
—— i # (Check) : WRIEITE. Hin. ZRMAFERIRITES), WAL U
PR AR S BEAT AL CERD , JfFkE 4
Check: Monitor and measure the process and the resulting products and services (when
applicable) according to policies, goals, requirements and planned activities, and report
the results;
——hE (Act) : MER, REIEHER S0

Action: When necessary, take steps to improve performance.

3.3.3 T XU ) 4
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Risk-based thinking
JRIG & AN 7 P RS o T IR, P JB S SR A 2 ) ) N APPSR A A 5K T 5
R, I LU E KRS ik 22 SR A A o R 3 - XU ) S8 48 7 FH T SRR R SEZ it e B 2
AR, A BT I O A B VG FE AR L
Risk is the effect of uncertainty. Risk-based thinking requires understanding the company's internal
and external environment and stakeholder needs, and identifying risks as the basis for system planning.

Applying risk-based thinking to the planning and implementation of the management system process helps

determine the scope and extent of documented information.
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4 HARIFE

Organizational environment
4.1 BRMRAHA NI

Understand the organization and its environment

4.1.1 > aiRYE B 5 5 bRt AT B R Z AN SN AR R0 A, ks L S o A
I AR R PO S5 R 5 R AN AN N AR A R AT L BB S . IR BRI KA
AR PR ER AT DAL A5 R B2 A8 (10 I o AN 2R B A

The company identifies and analyzes internal and external factors based on its own actual conditions,
and conducts necessary management and control of various external and internal factors that affect its
ability to achieve the expected results of its quality and environmental management systems. These
internal and external factors can include positive and negative elements or conditions that need to be

considered.
412 WEHEHRREZE AT PN EE . MEW. M scfb. I EIIH A PG
REFF R 2

Internal environmental factors should consider the company ’ s internal management, values,

corporate culture, corporate knowledge and management performance and other related factors.

4.1.3 SRR ELEE DR EN . AR S FEEE, BOR ATsE g Hizs.
CAN D & AN P E I PN N E PPN

External factors should consider various international, domestic and local laws and regulations,

technology, industry competition, market environment, external culture, social factors and economic

factors and other related factors.

4.1.4 WA R ARG 32 2 7] 52 A SR DL ER RERS 5200 22 7] PR BDIR L .
Internal and external factors include environmental conditions that are affected by the company or
that can affect the company.

4.1.5 7> ) BEEE E WX 8 P F A AN S DA 2 A AH R4S B BEAT I AR AN PP o, DU R if 4
NI, RO AL T
The company regularly monitors and reviews the relevant information of these internal and external

factors every year in order to timely adjust the company's strategy and respond to the changing

market.

4.1.6 NER =
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Internal factors:
a) ] IE A [
Company strategy and direction:

P ENL: T ASME. PED. GB S5HLTE [ )5 a4 AR 5% B I 70
o BB

Product positioning: Design and manufacturing of high-quality ASME, PED, GB and other
standard pressure vessels and related pressure equipment;

- UL 3K B [ A R AT 0 B s R KT

Quality positioning: reach the leading quality level among domestic peers;

S AL BT A BTRENE. H1 . ERE. MERESEAT LN IALR A
Customer positioning: high-quality customers in chemical, oil and gas, new energy,
refrigeration, hydrogen energy, energy storage and other industries;

- e AR,
Market positioning: global market;

b) Ak AR &

Corporate culture system:

N NP BIEM A, R TAE AR
fdi 1
.. Create value for customers and create a future for
Mission
employees
RN IS 1 A AT ML ARAR 7€ 1l Uk R FE T e 2
/584 Become the hidden champion in the field of
Vision non-standard customization in the pressure vessel
industry
O E B0 [FL B
Core values Confidence, concentricity, innovation
o N T R TR R KR &
ANA W :
Provide a platform for full development for every
Talent concept .
dedicated employee

¢) FERRTIB A B -
Main technical and equipment facilities:

EERER: AFRINKEIR. AP EHEE T N R RER R AT ML Z 4,
Xt S35 a8 MR 71 A% R G B E AN, JHEAE ASME Al PED JE 1%

32/135




WLR R /1A RHRAF

ZHEJIANG TANK PRESSUER VESSEL CO., LTD.

S TAN(PY

File number: WISTH=2024 ﬁ ﬁﬁ
A TR BT

File name: Management manual

L AL T % o
Title: Organizational environment Version/revision number:

BT 5 4.1 PRI L ] IR St H 19 2024-06.01

Chapter number: Understand the organization and its environment  Implementation date:

e EAEBRRIRR . 2 ZENBEARRR, AFBESBORNEIFRHR L
SRR AaE A, AR

Main technologies: The company's key technical, production and management personnel have
worked in the special equipment industry for many years and have rich experience in the
manufacturing of pressure vessels and pressure equipment, especially in ASME and PED pressure
vessels. After years of technology accumulation, the company has strong capabilities in providing

pressure vessel technology and equipment, and has outstanding professional advantages.
WAV A TFNAE KEEOGYI RN, HORSE T L OEYEINL. B, B
BN FEhEIUENL. Tkt RIENL BEIRIENL. B ShEITEL
HEHIUENL. BaEETIUENL. 8K, 2 EIMANL. X FERRGL X 5
RN 5 WHE SRR, PR T A= S R A A

Equipment and facilities: The company has large-scale laser cutting machines, CNC plasma and
flame cutting machines, plate rolling machines, DC welding machines, manual argon arc welding
machines, manual pulse gas shielded welding machines, automatic gas shielded welding machines,
automatic argon arc welding machines, Full-process equipment such as automatic submerged arc
welding machines, automatic plasma arc welding machines, drilling machines, fully automatic shot
blasting machines, X-ray flaw detectors, X-ray flaw detection rooms, and spray painting rooms

ensure the quality and on-time delivery of the company's products.

4.1.7 ANERRIER
External factors:
a) N AEIEE PR BRI 5
The regulatory and policy environment in which the company operates:
OAFHEEI: A FMEEAT AR E FA VEEE I eV E N R,
WIENE CAFNEY « (&iHE) « (&BAFNE) « OFWREE) o (bl
g miil) « CHEBIE) 4.
Corporate governance: The company's business operations are carried out within the scope

permitted by relevant national laws and regulations, such as following the "Company Law",
"Accounting Law", "Economic Contract Law", "Product Quality Law", "Enterprise Income Tax

Law" , "Fire Protection Law", etc.

@R I TG 5SS T0E: BFENE (57ahiE) « (LaE) « GHFEN
TARTVEY o« (CAEARYVEY o (A o (BORBTIREE) |« 1S014001 .
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Protect employees’  rights and interests and social responsibilities: including compliance with the
Labor Law, Trade Union Law, Consumer Rights Protection Law, Environmental Protection Law,
Production Safety Law, Occupational Disease Prevention and Control Law, ISO14001, and
OHSAS18001 standards.

Q= mbrERI AT 5HE . THHEAN: (PN RILAERM RS 225 |
CREPP s £ 2 A I 22601 (i R J1 & 28 & V1 ml 618 ) - ASME BPVC Section
VIII div.1. 2014/68/EU,

Implementation and formulation of product standards, market access: "Special Equipment Safety
Law of the People's Republic of China", "Special Equipment Safety Supervision Regulations",
"Boiler and Pressure Vessel Manufacturing License Conditions", ASME BPVC Section VIII div.1,
2014/68/ EU.

b) EMAETFERER, Hlant m i BiC R R B L5 E R @R K. 5
AGIECIER

Macroeconomic factors, such as currency exchange rate forecasts, national economic trends,

inflation forecasts, and credit availability;
o) FLeHER, FlunAtiklER, 2K, BEKF. AMEH &K TAERE);

Social factors, such as local unemployment rate, sense of security, education level, public holidays

and working hours;
d BURKER, BImMBGERREN. AR AHEGEROE . FE R 5 UG

Political factors such as political stability, public investment, local infrastructure, international

trade agreements;

e) BRI, GIUmEr SR i MRk L Bg . LR a0y

Technical factors, such as new field technology, materials and equipment, and patent validity
period;

£) 3e4 71, BIRALN AR AR AT dh LRSS . T E s B
8BS SR NIIB7) SV i

Competitiveness, including the organization” s market share, similar or substitutable products and
services, market leader trends, customer growth trends, and market stability;

4.1.8 EHHE AR AL E X XL AMB R R BT T IE , el R A SWOT 43 #T
GRES AT (BUG. 55, e, B o TR T, LU E A F B
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HH LN ABLIE . Fp B BARA G CHR I X5 Bt AT b LAV
B, FEAR RSN EE BEPP AT, B (LN MRS R

Managers, on behalf of the organization, determine projects to analyze these internal and external

factors. The analysis can use SWOT analysis, strategic analysis (political, economic, social,

technological), industry environment analysis and other methods to determine the company's

strengths and weaknesses and Risks and Opportunities. The office specifically organizes relevant

departments to analyze, monitor and review this information, and form an "Organizational Internal

and External Environmental Element Identification Form" before system planning or management

review.
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4.2 BRfFEF ST R/ R AN 2
Understand the needs and expectations of relevant parties

4.2.1 WIS R F RS SR ALY 5 T B SRONTIE PR AR ALK B 7 b A0 R 55 1) RE
P AR B ERC IR, BRI, 2 W) N A AH SRR B E -
Since relevant parties have an impact or potential impact on the company’s ability to continue to
provide products and services that meet customer requirements and applicable laws and regulations,
the company should determine according to relevant procedures:
a) HEMKRERIOMRTT, Wiz, &REM7 . BAR RAT. SMERBENRT . A

TR E T4

Relevant parties related to the management system, such as customers, end users, shareholders,
banks, external suppliers, employees and regulatory authorities, etc.

b) XEEHASCTTHIE R, AR ARG IR ks, SATRES): RTHT
RS

The requirements of these relevant parties, such as customers’  quality, price, and delivery

capabilities of products and services; the working environment of employees.
c) XL RN G2 kLt SN 2 7 A R 5
Which of these needs and expectations will become the company's compliance obligations.
4.2.2 2w E AR R A R A A HE D -
The company’ s criteria for determining the relevance of related parties:
— R ] BB SR TR A R B AR
Potential impact or harm on the Company's performance or decision-making;
—— M RE A ST 7 A R A LI R BE
The ability of stakeholders to generate risks and opportunities;
—— WA TR S BIE B R Y BE
The ability to be affected by company decisions or activities.
4.2.3 EHENRALI XL T S ERKIAR G B AT WMALAIPR e, 74K R 50
B EPPE AT, A EICE IR H] (HHOCTT L AR EIE )
The manager represents the organization to monitor and review the relevant information of these
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relevant parties and their requirements. Before system planning or management review, the office

summarizes and prepares a "List of Relevant Parties and Their Needs and Expectations".

4.2.4 AR/ 51 SCAF

Related/referenced documents
CEH LR EE 5 A0 O E RS AR T )

"Organizational Environment and Stakeholder Requirements Management Procedure"
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4.3 T S TR R

Determine the scope of the management system
4.3.1 AwE|JFE MBI A B 2 48 BRAA R I FORE P pE T R . MR AR
b Ag B 2 4 BRAK JR B4 VG

The boundaries and applicability of the company's quality, environment and occupational health and

safety management systems determine the control scope of the quality, environment and occupational

health and safety management systems.
4.3.2 ERfE A F R AETMIPY AR B 2 48 BAR RVE IS, N e

When determining the scope of the company's quality, environmental and OH&S management system,
the organization should consider:

a) FANERSNEEER, K 4.1

Various internal and external factors, see 4.1;
b) AHRITHIESR KAHRKIA LS5, W 4. 2;
For the requirements of relevant parties and related compliance obligations, see 4.2;
c) HAHZmn, HRRe Bl 5T
Its organizational units, functions and physical boundaries;
& AL 5 TESIARS
The organization” s products, activities and services.
e) S ) 5 s e AL R AT BE )
Its authority and ability to exercise control and influence.
4.3.3 RANFEHE R R FSANHRY A R 248 BAA RVE I AR EOK, AN T
PASE it o
The organization shall implement all requirements for the scope of the quality, environment and
occupational health and safety management systems determined by the company

4.3.4 AREHEERRN T EMESRCOATME 2 T PR htir 7R,

The scope and requirements of our management system are described in Chapter 2 of the Manual,

"Manual Overview".
4.3.5 AHISO B AR A 25 ER LASCHHE BInUAR SR . IR 9AH IS T7 3R EL .

Relevant scope descriptions and applicable terms are maintained in documented information. and
available to interested parties.
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4.3.6 WERAEI R PREEANHRNY i B 22 4= PRAA Z1 00 2 98 AN 3 Y A s v 0 2 2
TR, MU . IR AE TR B PREEATER MY i 2 4 i PR AR )
R ASBERZ M L L DR 7 it A0 R 555 4% AR 8 o JB 25 1 ) BE D B DA, A5 TUIA

HE 75 FRAT & A bRt o
If the application scope of the company’ s quality, environment and occupational health and safety
management systems does not apply to certain requirements of this standard, the reasons should be
explained. Requirements that do not apply to the organization's quality, environmental and
occupational health and safety management systems cannot affect the organization's ability or

responsibility to ensure that its products and services are qualified and to enhance customer
satisfaction. Otherwise, compliance with this standard cannot be claimed.
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4.4 EIHER A HITTE

Management system and its processes
4.4.1 REFIE T A mAEESLIF R SCOAL RIS . PRI AT MY (i e 22 40 8 PR AA 2R
IS A SR I B «

This chapter stipulates the requirements that companies should follow when establishing and

maintaining documented quality, environmental and occupational health and safety management

systems and clarifies:
a) YUl BAR R P s B0 AR S AR H S R 5
Identify the processes required for the management system and their application in the
organization;
b) B 5 X L AR F R A LA
Determine the sequence and interactions in these processes;
) HE NI RRAROSAT 7 i B BT 5 A AE A0 732
Determine the criteria and methods required to ensure effective operation of the process and

product quality control;
d) BRI LIRS R BRI IR 5E R, PSR e B 1A Ras 1T A i L i it
7 AL
Ensure that necessary resources and information are available to support the effective operation and

monitoring of these processes;

e) Wit DUEFI > Hr ik Leid 72
Monitor, measure and analyze these processes;

) SEE A EE A, DS 1 8 A SRR ) 45 RN T 8 5 A ) 4R 8 gk
Implement necessary measures to achieve the planned results of these processes and the continuous

improvement of these processes.
4.42 WRAEEL R AT LENE AR S E 5 A AR R, VR R BT RE AR
P, AE NSRBI b AAS BB — ] ORISR St

Based on the summary of the company * s actual management experience in the past and the
characteristics of the company’ s product structure, in order to continuously improve the operating
quality of the system, the following key links must be further controlled, maintained and continuously

improved:
a) AR R BRI S

Documented system management and control process;
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b) AR S A A

System planning and review management process;

o) P SEILR SR S B T R LT R R
Product realization planning, product design and development, and process development processes;
d) SEEARKEE . MRS5S SR B )

Customer-related review, service and customer information feedback management and control

processes;

SR 1] S i i A

Procurement control and logistics control processes;
£) A liE A A RN T A4

Manufacturing and outsourcing processing processes;
g) 7 i R WAL B 5 AN R i A B R AR

Product monitoring and measurement and management and control process of non-conforming

productS'

Mo LA R 6 5 P 42 T e
Monitoring and measuring equipment usage control process;
) BRAR ML S E B AE (AR, Bt S TR .
Resource provision and management processes (including human resources, infrastructure and

work environment);

3 BdlE ot SR s o R R

Data analysis and continuous improvement of the control process.

4.43 N3 1S09001:2015. ISO14001:2015. 1SO45001:2018 F vk it 22 3Rk 2 57 XA 19
B AR A# 2 PR R, InPASERE A ORr, FFRFSNUE.

The company establishes documented quality, environmental and occupational health and safety
management systems in accordance with the requirements of ISO9001:2015, ISO14001:2015 and
ISO45001:2018 standards, implements and maintains them, and continuously improves them.

4.4.4 NERAE TR AT R 22 48 PR R A RE AT, JFRREE St S AR TR

In order to make the company's quality, environment and occupational health and safety management

systems operate effectively and continuously improve, each department should:

a) &) PREUNTROY g B 20 48 BEAR AR SCAF rh (e BIAISE M, SCPF AR AL E
5 SEFRE A R OREF —E
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Implement the regulations in the quality, environment and occupational health and safety
management system documents, and the regulations in the documents should be consistent with

actual operations.
b) BEEE . AEAIPND f FE 2 BAR R AL, FE . BT (2 4
Jikts BARIARME, NOEMIEE, KBTI PRIATIPIMY f R 2z 42 R PRAK
B0, IR AR e A

As the quality, environment and occupational health and safety management system changes, and
the quality, environment and occupational health and safety policies and objectives change, the
quality, environment and occupational health and safety management system documents should be
reviewed regularly and the quality, environment and occupational health and safety management
system documents should be revised in a timely manner to ensure their effectiveness. , adequacy
and suitability.

c) JE . MEARML (e 2 e PR R E s, NAWER, R, REH
B RN
After the quality, environment and occupational health and safety management system is

established, it should be continuously improved and improved to improve effectiveness and
efficiency.

42 /135




WLR R /1A RHRAF

ZHEJIANG TANK PRESSUER VESSEL CO., LTD.

TANPY

XGRS

) QMS-TK-2024 — = LELE
File number: " Eﬁ F
A TR E T
File name: Management manual
o S AE N T 5 ol
Title: Leadership role Version/revision number:
BT 5 5.1 SUSHEF H& St H 399 2024-06.01
Chapter number: Leadership and Commitment Implementation date:

5 SSAEH

Leadership role

5.1 SUFE M Sk

Leadership and commitment

5.1.1 2

General provisions

B e B AR S HOO o B PRI AT R A 22 4 B AR B 4 S AR AR U, T8

Top management shall demonstrate its leadership and commitment to quality, environmental and

occupational health and safety management systems by:
a) XFFE . PRIATRMY (i e 22 4 PR AA SR A R AR H BT

Take responsibility for the effectiveness of quality, environmental and occupational health and

safety management systems;
b fff DR e B AR i B 22 4 FR AR R 0 B B B AR F A, R S AL
PSRRI 5 T A — 2

Ensure that the quality policy and quality objectives of the quality, environmental and occupational

health and safety management system are formulated and consistent with the organizational

environment and strategic direction;
) FATRIE . PRITATIPMY i R 22 42 8 AR 28 R BN 5 A 2L 5510 7%
Ensure quality, environmental and OH&S management system requirements are integrated into the

organization’ s business processes;
d) (e BEAd I 5 T VR R T IR ) R4
Promote the use of process approaches and risk-based thinking;
e) WHPRIRAF BT & PRBEANHRY g R 22 4 BRAK 2 T 75 1) B U
Ensure access to the resources required for quality, environmental and OH&S management systems;
) YA R RS BT & R PRSI A B 22 4 PR AR EOR ) B A

Communicate the importance of effective quality management and compliance with quality,
environmental and occupational health and safety management system requirements;

g) FRORSEILBT R . PREEANHR Y g B 2 4 BRAK J ) U 45 2 s
Ensure that the expected results of the quality, environmental and occupational health and safety

management system are achieved,;
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h) M, F5 SRR R T8 04 i B IR ANHR D A e 22 4 B BRAK R (10 801k
Promote, guide and support employees in their efforts to improve the effectiveness of quality,

environmental and occupational health and safety management systems;
)zt
Drive improvements;

J) SCREHEARE B B AT HAH R AU A I 5T
Support other managers in fulfilling their responsibilities in related areas.
O DR TAE N AR S FEAE SRR XSS T E 2R
Protect workers from retaliation for reporting incidents, hazards, risks and opportunities.
D WitR o~ m @I SE i TAE N R Eh i A2 5 1l R
Ensure that the company establishes and implements processes for staff consultation and
participation.
m) SCRFROVARRRZS M@ SIS AT o 0 AR R WA R AR BT
Support the establishment and operation of occupational health committees. Take responsibility for

the effectiveness of the management system,;
5.1.2 BABUE N AE K1
Focus on customers
B e B I S e DU 08 RV £ R LR AR, 8T
Top management should demonstrate leadership and commitment to customer focus by:
a) FAFE . BRARIFRR SR L U B R DL E Y BVE A IR s 02 3 4 il Y 1Y
577 dh AR S5 R AR TR

Determine, understand and continue to meet customer requirements and applicable legal and

regulatory requirements; the office compiles a list of applicable laws and regulations related to

products and services.
b) i 58 A RLR BEAE EMA ™ ity R 95 15 5 AR 4 5 o 23 i E 0 B8 DU, AL 388
Determine and respond to risks and opportunities that can affect the conformity of products and

services and the ability to enhance customer satisfaction;
¢) IR THRIURIE . AT (SR R RREEREF) A SER
Always strive to enhance customer satisfaction. Implement relevant requirements of

"Customer-Related Process Control Procedures"
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5.2 i, PRESAIRY A R 22 4205

Quality, environment and occupational health and safety policy
5.2.1 il 7B
Develop policies
AR PREERTIMY A B 2 42 05 B L PR T 1.6 T

The company’ s quality, environmental and occupational health and safety policies are found in

Chapter 1.6 of the Management Manual.

NFIF R BB B 22 a7 A s S E . fE. KA, iR, IR
LA 22 4 7 BB R

The company's quality, environment and occupational health and safety policies are formulated,

approved and issued by the general manager. The formulation of the quality, environment and occupational
health and safety policies should be:

a) WM AL G MAL AT (AFEHES . PR SS RIPE BT, AR
BN S A T 1)
Adapt to the purpose of the organization and the context in which it operates (including the nature,

scale and environmental impact of its activities, products and services) and support its strategic
direction;

b) il g i & H AR AIFAEE H AR SR AR LY
Provide a framework for setting quality and environmental goals;
c) B FEH A2 3d SR I AR
Includes a commitment to meet applicable requirements;
O EAFRP BRI, JEh s R T B I 5 4 U SR S
s
Includes a commitment to protecting the environment, including pollution prevention and other

specific commitments related to the environment in which the organization operates;
e) BIHIEAT H AL LS5 A A
Includes a commitment to fulfill its compliance obligations;
) ELFE AR 2 SO 5 L PRI AT e R 22 4 A BRAAC 2% DASE i it B R G RO M 15 55
R o
Includes a commitment to continuously improve quality, environmental and occupational health
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and safety management systems to improve quality management performance and environmental

performance.
5.2.2 VHIEEF
Communication policy
a) FUE . PABIARO AR FE 22 7 B LU R R AT, EEA RN LAEE . B
W2% . BEARESEIL, PUELE 5 T R A .

The quality, environment and occupational health and safety policies are published in the form of

documents and displayed within the company in the form of showcases, internal networks, posters,

etc., so that employees can be informed in a timely manner.
b) AFE R BT e U7 B ek B THHTE U AE, R
MR TTGE . BRI BT .

The company should publicize and educate all employees on quality, environment and

occupational health and safety policies to ensure that each employee is familiar with, understands

and implements them.
o) WM, FBiE. PEEAIHRNVAR R 405 BT R ST EBURE R A A T R, 5 R0
P
When necessary, quality, environmental and occupational health and safety guidelines and quality

policy requirements are provided to relevant parties and informed to relevant parties.
d) 2 m LA PP O R ISR R 2 A B REAT IE BV AT
PASCRASB ARG B N AR 25 AT AT IR

The company should review and revise the suitability of quality, environment and occupational

health and safety policies through management reviews to reflect changing internal and external

conditions and information.
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53 AwnlRAL. BITTAALR

Company positions, responsibilities and authorities

N AR SEE AR, KArliiE FHLZE K 1.9 =), HFME | &R&
RALN IR DT . BURFIA R &, JRAE A 7 WX % 2% 72 Tk AT 1 B RfEE, BHARERE
THIRBE o % (1. 10 =45) .

In order to effectively implement the management system, the company has determined the
organizational structure (see Chapter 1.9), stipulated the responsibilities, authorities and mutual

relationships of personnel at all levels and positions, and carried out necessary communication to
employees at all levels within the company. Department function allocation table (section 1.10).

53.1 B4
General Manager
a) BB/ 8/ O A R 22 AR R ISR K, 55T A TF IR R 22 42 A Pk i
ST RS ORA RN 22 A AR P A ENE R, e T RS AN TR A e 22 4 U7
B MR R R, B AT R ST /B /B A
LA RV E VT TAE;

Responsible for the planning of the quality/environment/occupational health and safety system,
responsible for public environmental and production safety commitments, complying with laws
and regulations on environmental protection and production safety, formulating quality,
environmental and occupational health and safety policies, and signing and approving and
promulgating quality, Environmental and occupational health and safety policies; responsible for

the management review of quality/environmental/occupational health and safety systems;
b) AR EBHE AL, TATihE » F RS L5 ot AR5

Appoint a management representative who is responsible for determining the company * s
organizational structure and the responsibilities of the heads of each department;

o) Tttt CEEFMY o B/ BULAER 2 H bR fRbs g TR A« 5
T

Responsible for approving the "Management Manual", "Environmental/Occupational Health and
Safety Objectives, Indicators and Management Plans" and "Training Plan";

d) FORGEHEREIL . St IF DR R TSP BRI A e 22 42 8 BEAR 28 a0 B2 1) B3 3
Ensure that the necessary resources are provided to establish, implement and maintain quality,

environmental and occupational health and safety management systems;
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e) WDURIIR & R AL HERIZE T, HEE> R IE mis IT Rl AR, ditie
(ERRPENF A D)

Responsible for the approval and signing of special contracts, approving the designation, expansion,
withdrawal and restoration of sub/contractors, and approving the "List of Qualified Suppliers";

£) XA F] P S FUE A A ST, E R AN G S AL E

Be fully responsible for the company's product quality and deal with major batches of substandard

products.

532 EHENRE

Management representatives

a) PUST R EIAEIRTPOIY g B 22 e AR R AL SCHEAT GRS 0 B ARSHE, e s
B BAT DL, RS et A

Responsible for the specific matters of establishing, implementing and maintaining the quality

environment and occupational health and safety management system, reporting the operation status to

the general manager and making suggestions for improvement;
b) BT A A 61 TR G AL s B SR NN
Responsible for promoting the awareness of all employees to meet customer requirements;

) BT PRSI A B 22 42 BEAR 2 SO RTB0E LSRR P SCAF It E, (st
BRI 2 2 E T A R M,

Responsible for the approval of the scope and procedure documents of the quality environment and

occupational health and safety management system documents, and the review of the "Quality,

Environment and Occupational Health and Safety Management Manual" and the "Quality Plan";
d) TR AR MR A ez 4 HAR . $RPRANE BT S0 B A% A 20 24 5t

Responsible for the review and organizational implementation of quality objectives, environmental

and occupational health and safety objectives, indicators and management plans;
e) T AR KA AL 51, L2 G 5 0 H 4L P B e A R
Responsible for selecting audit team leaders and auditors, organizing the preparation and approval

of internal audit plans;
£ AR R R O T R
Approve the customer satisfaction survey form or survey plan;

g) HEUFZINEEIPEH, [FE 2 B RIS AN f 2 25 AR R Kis 4T
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0L, I H BoE i,
Organize and participate in management reviews, report to the general manager on the operation of

the quality environment and occupational health and safety management systems, and make

suggestions for improvements;
h) B ISR ATIPOY g B 2 Atk R A S B 5 = BN AT VA JE AR 2%

Communicate and liaise with third-party certification agencies on matters related to quality
environment and occupational health and safety systems.

533 TAEANRMRE

Staff representatives

a) HE AT AT B o THER A

Appointed by the general manager or recommended by employees;

b) XAl G T AT, B E B AR S A PO i RIS AT BT DL, Sk
RTHE N

Responsible for all employees, directly report the status of occupational health operations and

employees’  opinions to the management representative or general manager;
©) EHBHERIFEAHN. KL A G e 4SS A,

Appropriately participate in hazard identification, risk assessment and determination of control

measures; appropriately participate in incident investigation;
d) Z 50N A R 22 45 41 A0 H AR K E AP
Participate in the formulation and review of occupational health and safety policies and objectives;
e) XF A B3 I (e e 22 A AR A A SEBEAT Wi s WP i R 2 4 S 55 AR L
Negotiate on any changes affecting employee occupational health and safety; express opinions on

occupational health and safety matters;
£ 1R TR TR R 22 A W S, SNl IR A R I
Understand the satisfaction of employees and relevant parties with health and safety, communicate

in a timely manner and make relevant suggestions;

g) HRIES ORI A LA ESK, Mot E T R TR R4, M.
REFFAEHEAT B AR
Voluntarily comply with confirmed laws, regulations and other requirements, and be responsible

for promoting employees' self-examination awareness of health and safety, environment, energy

conservation and consumption reduction.
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5.3.4 BER1H5T
Heads of each department
a) TENAKETTMAE RSN, AIUEMAIINAT B mE. 5. POk
RRZ AT Z SIHAT: A SRR SR A B T ) AR SR

As the manager of the department, he has the responsibility to ensure that the department personnel
fully understand the quality, environment, and occupational health and safety policies and
implement them; he has the responsibility to continuously improve the work performance of the

department.
b) BEPTE N AT BR RAHRI G &R, %2 BB AR &

Specify the responsibilities, authorities and corresponding relationships of subordinate personnel,

and accept supervision and guidance from superiors.

o) WIEARTIIME I Bbr. fabn. BEHEFR; HIUFRELIE LS AT KW
HTAE; St ARSI T EARSTE g D A8 B e 4 WO & S0 0 10 i s F0
Pl IR AR T S S A S B DL R FROR T B AR R AN
[V R AT A T

Formulate the management objectives, indicators, and management plans of the department;
organize the development and implementation of management work related to the department; be
responsible for the identification and control of potential environmental pollution, occupational
health and safety accidents and emergencies in the department; be responsible for organizing the
department ° s Emergency preparation and response and accident elimination; organize the

rectification of non-conformities in the management of this department.
d) 35y OGRS IR EDR, T B AR RIS THHMT H AL
Comply with confirmed applicable laws, regulations and other requirements; be responsible for

self-examination of the operation of the management system.

e) PRIEFTE N R RIE ST, 85 i, BB ARG & T 82 5™ 2 0 E 1)
RS 7 AT

Ensure that subordinate personnel receive appropriate training, guide, coordinate, supervise and
check whether subordinates work strictly in accordance with prescribed responsibilities and

procedures.
£) STTATRITHI T REREAE A, X AER T 224 A2 7 S A Th DTAT o A A58 1T B0V
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B A0 22 4 AR, /i A AT
Responsible for the department’ s energy conservation and consumption reduction work, and fully

responsible for the department’ s safe production. Do a good job in fire protection and safety work

in the department to reduce diseases and work-related injuries.

) ST b 55 VE N AN S AR T A5 B A, Pt E I i
R ARGUIGHE B AT AL AT T A .

Responsible for the exchange of external information within the corresponding business scope and
the department's information, and the exchange, transmission and processing of information on the

performance of the quality, environmental and safety management system.
B WHRAHI IO, TAEEREIRE R R R FRORAIBLIL AR 2 A T 2

Ensure that the department’ s facilities and working environment can meet the needs of quality,

environmental protection and occupational health and safety.
D JCEE IR ANEEAHR ] 5 TR WAL
Gather, report and process comments and suggestions from department employees.
) ATTEAERI TR SIS BT TR SOSTAER T ] ST IS R i &

Responsible for the preparation and revision of operating documents related to the department;

responsible for the management of files and records of the department.
5.3.5 HERITEEEA DT
Management responsibilities of each department

ﬁéJL‘ «%’HBI]E 2WA >> %D%»%’é]\ﬁﬁﬂ%ﬁﬁ%%&éﬁo

For details, please refer to the "Responsibilities of Each Department” and the compilation of job

descriptions for various personnel.
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Participation and consultation

541 ARG SCHERIGRFE (FEVAEEHIRET) , BFTA M OCE UORERRE ST 5
TR TRE (WHE) 5 CEFEMRED &, w9, TP A ak il
FRZAEIA R AR

The company establishes, implements and maintains the "Information Communication Control
Procedure", and involves employees and employee representatives (if any) from all relevant levels
and functional departments to participate (including consultation) in establishing, planning,
implementing, evaluating and improving occupational health and safety management system.
Companies should:

54.1.1 IRE|ESHErFBHLE] BE L FEIAETE;
Provide the mechanisms, time, training and resources required for participation;
5.4.1.2 Je ARG SCHRY e e 22 4 BAR SR AOTE T A . AT BRAR B9 AR SS IO 4E B

Provide clear, understandable and relevant information about the OH&S management system in a

timely manner;

5.4.1.3 RGIANTH ERG5HG 2 5 (R B AG BB RTA) , I e KRR 2 bt BT RS 8510 925 9 ok Y B A
BEAGH s BRbS AN BRG] BE LR A B R A B DU (R, 1 5 B S
B A S R LT 1 4 T3 2K 5 30 O SR R 4 T 2 500
%o
Identify and remove barriers or barriers to participation and minimize those that cannot be removed,
barriers and barriers may include failure to respond to employee input or suggestions, language or

literacy barriers , retaliation or threats of retaliation, and policies or practices that discourage
employees from participating or prevent employees from participating.

5.4.1.4 FpalsmiRdEE B R T2 5 T Rigs):
Special emphasis is placed on non-management employees participating in the following activities:
a) B A2 5 A0 H i AL
Identify mechanisms for their participation and consultation;
b) SERIEHEF AR PR (AL 6.1,6. 1.1 Al 6.1.2) ;

Hazard source identification and risk assessment (see 6.1, 6.1.1 and 6.1.2);

o) FEHIERIRARES (W 6.1.4) K5
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Measures to control hazards and risks (see 6.1.4);
d HAEEST . FRIIAENPHA AR (K 7.2)
Identify competency, training and training evaluation needs (see 7.2);
e) Ffi7E 5 EVAE BUME B L v iE (L 7.4)
Determine what information needs to be communicated and how it should be communicated (see
7.4);

£ B A i A AN (L 8.1, 8.2 F1 8.6) 5
Determine control measures and their effective application (see 8.1, 8.2 and 8.6);
g) WEHFMMART G I EL L& (I 10. 1)
Investigate incidents and non-conformities and determine corrective actions (see 10.1);
54.1.5 FulsmiRARE BRI T2 50 T idiEa):
Special emphasis is placed on the participation of non-management employees in negotiating the
following activities:

a) FREAHSRTT R RAIE (I 4.2)

Determine the needs and expectations of relevant parties (see 4.2);
b) il it (W 5.2) ;

Develop policies (see 5.2);
o) EH R AR KA. BBT. SRR (WL 5.3) ;

Assign company positions, duties, responsibilities and authorities where applicable (see 5.3);
&) e T LA EORAIAR 2R (L 6. 1.3) 5

Determine how legal, regulatory and other requirements will be applied (see 6.1.3);
e) MIEBM R Z 4 Hix (A 6.2. 1) ;

Establish occupational health and safety objectives (see 6.2.1);
£) s SR> B 5 B3GR E (L 8.3,8.4 F1 8.5)

Determine the applicable control methods for outsourcing, procurement and subcontractors (see 8.3,
8.4 and 8.5);

g) MR ZLEAL. MEAMPEY; (L 9. 1. 1) ;
Determine what needs to be monitored, measured and evaluated; (see 9.1.1);
h) Sl AL SRR B A EZIT R (K9.2.2)
Plan, establish, implement and maintain one or more audit programs (see 9.2.2);
D I AE ARt R (W 10.2.2) .

53/135




WLR R /1A RHRAF
ZHEJIANG TANK PRESSUER VESSEL CO., LTD.

S TAN(PY

QMS-TK-2024 —

File number: E ﬁﬁ
B BT
File name: Management manual
PR WFHEH] FRAMEAT 5 -

. . . . A/l
Title: Leadership role Version/revision number:
595 5.4 55 5 S5 10 Y0001
Chapter number: Participation and consultation Implementation date:

Establish one or more continuous improvement processes (see 10.2.2).
) ZHARAR, SN, BRS5EEYER RS TAK.

Participation may include, where applicable, active participation in health and safety committees
and employee representatives.
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Planning
6.1 WX PR ATALIE B 35 it
Measures to deal with risks and opportunities
6.1.1 YU X A LIE
Identify risks and opportunities
RN E . PRI AR R 22 4 PR AR, AL SR 18 3 A A8 ER 3 R 56 7 I 25K
P AR 2 A S AR AN 5 &

When planning the quality, environment and occupational health and safety management system, the
organization should take into account internal and external factors and the requirements of relevant parties. The

acquisition of information on internal and external environmental factors should consider:

a) FIREXT AR ) H bR e BRI A2 SE A 5

Changes and trends that may affect the company’ s goals;
b) HMRITHIRSFR, LMK Y e

Relationship with relevant parties, as well as the concepts and values of relevant parties;
o) AMPEHE. AERILSE. N ESECRAR

Corporate management, strategic priorities, internal policies and commitments;
d) THFERAMIL et . BORARE,

Acquisition and priority supply of resources and technological changes;

e) SIRE. AT {2 4 FRAK AR A SR 5S T EOR

T E e 2 LS B RS A&, DAEE

Stakeholder requirements related to quality, environmental and occupational health and safety
management systems.Identify risks and opportunities that need to be addressed to:

a) WPRIUR . PRBUMIHRD i B 2 4 B 2R RENS SEEL L U 5

Ensure that quality, environmental and OH&S management systems achieve their intended results;
b) B 5EA MR ;

Enhance beneficial effects;

c) T e AR I, AL AN BDIR X LR TR A A 5

Prevent or reduce undesirable impacts, including potential impacts of external environmental

conditions on the organization;
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d) SEIFFEE U
Enable continuous improvement.
H 2N E LM A AR A Y0 [ N VB AE SR BB 0L, e IR L T RE R A AR R 1 7
FER SAEDL. G IR 75 2L N0 (0 KU B L& BSOS R

The organization should identify potential emergency situations within the scope of its environmental
management system, particularly those that may have environmental impacts. The organization should maintain

documented information about the risks and opportunities that need to be addressed;

6.1.2 IR/ GRS IR

Environmental factors/hazard sources
6.1.2.1 IREGRZ 45 -
Control of environmental factors:
HE N AR BT A e A S AR RVE R N, #e g3l P2 A IR 55 H e 4% i N e % it
TNEZIE B FR R 25 M HAH SR R s . 2H 234 VR S PR 38 IR I 8 2% FE A v ) SO0 0

The organization shall determine the environmental factors that it can control and influence in its activities,
products and services and their related environmental impacts within the scope of the defined environmental
management system. Organizations should consider a life cycle perspective when identifying environmental
factors.

HLEV APPSR RN, HRL A% )&
When an organization identifies and evaluates environmental factors, the organization must consider:
a) ZH, WIHCHANTHRIMECHIT R, P EE gz, 7 sk SS

Changes, including the incorporation of planned or new developments, and new or modified

activities, products and services;
b) SRR AT & EIUL K B S L
Abnormal conditions and reasonably foreseeable emergencies.
A ZA SRS BT 2 SE R AE I, B 58 IS L BA BRT BE A EORFAIRE M P B R 3R (EE A
BNED , d S, AN R DM RE 8] 74 18 . BRI AR
The organization shall, in accordance with established criteria, identify those environmental aspects that have

or may have significant environmental impacts (significant environmental aspects). When appropriate, the

organization shall communicate its significant environmental aspects at all levels and functions.

AN DR L B A DR A TR I A LA R SR RIS R . B B N 355 5
(EREAERSE

The organization shall maintain documented information such as criteria for determining its significant

56 /135




WLR R /1A RHRAF

ZHEJIANG TANK PRESSUER VESSEL CO., LTD.

S TAN(PY

QMS-TK-2024

. — = LELE
File number: " Eﬁ F
A TR (ESLED
File name: Management manual
PR vl JRAMEAT 5 - Al
Title: Plan Version/revision number:
595 6.1 B T AL 4 S 1 .
Chapter number: Measures to address risks and opportunities ~ Implementation date:

environmental aspects, environmental aspects and related environmental impacts, and significant environmental
aspects.

6.1.2.2 fERGIH HFE ) -
Control of hazard sources:
XA F TGS RS FE A GBI AT F s RS P/ R0 428 i 4 e 0 7 e SRk
DUMSEAE A FI A TGS S5 I A% Hoek BRMD A R 22 4> B BT g B 3 K5 el 1Y) £ B s R HR
{8 R RSz 15 21 254 il I % ) B 3«

Identify and document hazard sources in all activities and services of the company, as well as risk assessment
and control measures, so that hazards and occupations that have or may have a significant impact on occupational
health and safety in all activities and services of the company Health risks are effectively controlled and updated

in a timely manner:
a) BRI A T H KSR IR AN AT 2 52 1 AU
The management representative is responsible for approving major hazards and unacceptable risks;
b) IAZEATHLSSERIR R B0 I GRS AN RO 45 H 15 e 1R e, DAR
W K SE R JFRI AN AT 422 52 F AU

The office is responsible for summarizing the identification and registration of hazard sources and
organizing risk assessment and determination of control measures to identify major hazard sources

and unacceptable risks;
c) PR XURS: PR 3% V0 FELA 2007 o > F T B i Bl IR 95 BRR S5 #4811
The scope of identifying risk factors must cover all activities, services or all aspects of the

company's services;

d) RN RRMN L Z . BUE. RR=MI S LR 5. B2 =FRE

The identification of risk factors should consider the past, present, and future tenses and the three

states of normal, abnormal, and emergency;
e) VU XU N R 225 8 R 511982 .

To identify risk factors consider the following types:

® VAT ® il

Object strike; Vehicle injuries;
® HLlhE; ® filr;

Mechanical injury; Electric shock;
® 1 ® KK;

Burns; Fire;
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® SAbEAE, ® fLAfRIE:
Fall from height; Chemical explosion;
® V)HRIELE ® TEMEL;
Physical explosion Poisoning and suffocation;
® LA,
Others.

£ VP fec e VBRI R 25 e S5 Rt f B PR B T O Sl REATIR 4k
FUERESE « VEBHEI T & 1 K B IRV #E 55
When evaluating hazard risk factors, the scale, scope, frequency of occurrence, degree of social

concern, compliance with laws and regulations, and resource consumption, etc. should be

considered;
g) RHVRH B KBRS SRR T B R K, 04 S 00 CE R AR
HTZE) , EIEHEAR A

For the major hazard factors and unacceptable risks evaluated, the office will be responsible for

preparing the "Target Indicator Management Plan" and submit it to the management representative
for approval;

h) AR R R B BUIR 55 S AR R AR A DA S S FA R SR I, B R
XHERIIEHEAT AN TEIRB], PR I E A TR RS . T EH R 2 A 78
WIS R 2 PP AT KR, I S BT

When activities or services in the production process undergo major changes and legal and other
requirements are updated, hazard sources should be additionally identified in a timely manner,
and unacceptable risks should be evaluated and determined. The office organizes regular

supplementary work every year to identify risk factors, evaluate unacceptable risks, and update

them in a timely manner.
6.1.3 GRS
Compliance obligations
B SEMEFERIERR RIS A R RES) . P ARG A R EA . VA B K,
ISR B LS BRI IRIE . e & R RN e Rtz B A w S 3h .
st AR 55 A K A 5% RO 85 X1 2% A0 XU PR 3%

Establish, implement and maintain procedures to identify legal, regulatory and other requirements relevant to
the company's activities, products and services and establish access to these requirements. Determine how
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applicable laws, regulations and other requirements apply to the company’ s activities, products and services and

related environmental factors and risk factors:
a) AN E RIS LI RRE R BRRA A L5

The organization should determine and obtain compliance obligations related to its environmental
factors and hazard sources;

b) LN E AR a5 R 55 N T 2H 44
The organization shall determine how these compliance obligations apply to the organization;
o) HLEENL, St DRRFANRRSE O A8 BRAR R I A 2055 R IX 8 5 FH L 555

The organization must consider these compliance obligations when establishing, implementing,

maintaining and continuously improving its environmental management system;
d) HLARORFHA SR SCALE B
The organization should maintain documented information of its compliance obligations;
e) LR ER 5] BE 4 AL AT R KR AL
An organization's compliance obligations may create risks and opportunities for the organization.

6.1.4 LRI REXH 5T B A FR AT (14 KU AL i
Plan to address quality and environmental risks and opportunities
6.1.4.1 ZHZA S SRR HUHES Tt 0l 3% 22 IR FIRL 36 AT 5 2L
The organization should plan actions to manage these risks and opportunities:

a) HEEIREIAE;

Important environmental factors;

b) E KGR YR AR AN R 4552 MU 5
Major hazard factors and unacceptable risks;
c) BRI
Compliance obligations;

d) 6.1.1 FrikUl B KB RIALIE -
Risks and opportunities identified in 6.1.1.

6.1.4.2 HZN SRR 7E 57 B L FRBERTHR M A e 22 42 48 B 20 A v B 5 O S X L i
Jiti, PO IR LS i A R
The organization shall plan how to integrate and implement these measures in the quality,
environmental and occupational health and safety management system processes and evaluate the
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effectiveness of these measures.

6.1.4.3 LXF WU AMATLAE A5 Jit B2 5 X6 777 i N 95 455 45 PR FRITER A 52 i A GG B
Measures to address risks and opportunities should be proportionate to their potential impact on the
conformity of products and services.

6.1.4.4 MU 5 HLE R AN HLEIE TR . SAEIMIRMD A R 2 40 BAR AR b B AR
s ERIEARA . AR AR . HEUR I S HSCTT @ SR A AR 1

The timing of risk and opportunity identification includes quality, environmental and
occupational health and safety management system planning, changes in corporate purpose,
strategic changes, changes in internal and external environments, changes in the organization and

its background, and changes in the needs and expectations of relevant parties.

6.1.4.5 MR RIX LA HER, HANHZRILIEF AT R, M. BiTMEEER,

When planning these measures, the organization shall consider its technical options, financial,

operational and operational requirements.

6.1.5 AHI/ 5|
Related/referenced documents

QRS FIATLAR B RS Xo 5 e 125 F A e )

"Response Control Procedures for Risks and Opportunities"

AR P B B )

"Environmental Factor Identification and Evaluation Management Procedure"

CSERrEHEIR . U PR A R )

"Hazard Source Identification, Risk Assessment and Control Procedures"
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6.2 B ER H bR S SEIL I SR

Management objectives and planning for their realization
6.2.1 JiE. FREGAIYAE R 2 4 B H Ax

Quality, environment and occupational health and safety management objectives.
6.2.1.1 Al BRI e e B H b ILE EEP M 1.6 T

For the company ~ s quality, environment and occupational health and safety management

objectives, see Chapter 1.6 of the Management Manual.
6.2.1.2 B A DR AT A A R A AR P58 H AR AL A R 2 4 B H AR

The general manager is responsible for approving and issuing the company ’ s quality goals,
environmental goals and occupational health and safety management goals.

6.2.1.3 TR A TR E . REIAIPOY A B 24 P A ARRY L, A m RO R PAEAT
HRO A 5 22 4 BRAR SR P 7R AR OGRS . 2 RS AR e 4 B s, BIAEAHDCHE
[TEEALIr H AR
In order to ensure the realization of the company's quality, environment and occupational health
and safety management goals, the company should set sub-goals for the relevant functions, levels

and processes required for the quality, environment and occupational health and safety

management system, that is, establish sub-goals in relevant departments. Target.
6.2.1.4 X8 AR L I E R, R REAIRAE B e R — 3L N
CIVARRLE

These objectives should meet measurable requirements and be consistent with quality,

environmental and occupational health and safety policies and should include:
a) RIS R
Product and service requirements;
b) il R A R Pt AT TR B 4
Activities carried out to meet customer requirements;
) H AR & AV T ) 17 37 H RTANR SR B 75 2, 7 b R 55 K Az 3 s R AR O
PRI FF 82 O EOR
The goals should consider the current and future needs of the enterprise for the market, the status of

products and services and customer satisfaction, and reflect the requirements for continuous

improvement.
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d) R BRI R 2 E B H AR AT R Cal AT
Quality, environmental and OH&S management objectives should be measurable (where feasible);
e) . PRETANPOY AR R 2 48 B AR R AT 2 ML
Quality, environmental and OH&S management objectives should be monitored;
6.2.1.5 - HR I TERFE N B H AR 1 S5 DLREAT PR, X S 45 R B B 2 AR B
R, BRNFREGHNLS, e B HRR, AR T UL

Each department should evaluate the implementation of management objectives every year.
Regarding the gap between the implementation results and existing management objectives, they
should constantly look for improvement opportunities, set new management objectives, and update
them when necessary.

6.2.1.6 JiiE . MSEANTY A e 22 4 B F bR N 5 AR DR ER 7] S AR 5 5 3 AT i EE A V)38 .
Quality, environment and occupational health and safety management objectives should be

communicated with relevant departments and parties as necessary.
6.2.2 JiiE . MMMV AR ez 4 HbR . fabn A BT 2= 1) E

Development of quality, environmental and occupational health and safety goals, indicators and

management plans

NRIEA TR 8. DOV 2 4 HARAIFRAR A SEBL, A0k B A IR JRURS: PR 2 il
SEMN RV EBTTS, DR HASrseil, AN E -

In order to ensure the realization of the company's quality, environment, occupational health and safety goals
and indicators, and develop corresponding management plans for important environmental and risk factors to

ensure the realization of the goals, the organization should determine:
a) SRR it 5
Measures taken;
b) LTI
Resources needed;
c) MU,
Who is responsible;
d) i 58 ks
When it will be completed;
e) WA PFpr &

How to evaluate the results.
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6.2.3 . WG/ PO R 22T Z#NRE S BIT
Inspection and revision of quality, environment/occupational health and safety management plans
6.2.3.1 B TUEAST IR PR PREE/ WD A e 22 428 T S A SRt DLt AT AR 5
Each responsible department shall inspect the implementation of quality, environment/occupational
health and safety management plans;

6.2.3.2 fERRE . M8/ WOV 4 A bR, $8hn R A A B R P9 it AN B K BB
PRI PR AT RS DR 2 S50 15 DU 5 2 5 A B, M/ RN fk R e i B T R
B EH AR B N G5 AT A B /O A R 2 B BT REAT BT

The quality, environment/occupational health and safety management plan needs to be changed
when the quality, environment/occupational health and safety goals and indicators change or the
established measures are not suitable or new environmental factors and risk factors emerge.
Management representatives should promptly organize each wunit to revise the

environmental/occupational health and safety management plan.

6.2.3.3 BTG IR E. M8/ R # R 2 &S BT REL LA RGO T a4
N #ATE .
The revised quality, environment/occupational health and safety management plan must be

reviewed and approved by the general manager (personnel who may be authorized under special

circumstances).

6.2.4 H5/5I I3

Related/referenced documents
CHFR. T8hr BB REBHIFEF)

"Goals, Indicators and Management Plan Control Procedures"
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3 R R RS
Planning of management system changes

6.3.1 4 TR E 7 EXS R PSRN i R 22 4 AR REAT AR, AP AR BN
SRR ARG (W 4.4 , AFIEHEERNE LR

When a company determines that it needs to make changes to its quality, environment and
occupational health and safety management systems, such changes should be planned and
implemented systematically (see 4.4). When making changes, the company should take into

account:
a) AREE H I LS a2
The purpose of the change and its potential consequences;
b) R MEERTEY g R A B AR 1 8 B
The integrity of quality, environmental and occupational health and safety management systems;

c) BHIRAT A SRIGE

Availability of resources;

SRR IR ) 73 BiC B FE 7 i o
Assignment or reallocation of responsibilities and authorities.

6.3.2 M/ 5| H

Related/referenced documents

(ZH 23 B8 A B i R )

"Organizational Change Management Control Procedure"
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Support
7.1 TR
Resources
7.1.1 S
General provisions
7011 HE N E AR AN . STt PREFAIRREE O it . RIR AR i R 22 A
AR R S50 IR T i ISR AR R 22 A BAR R IS AR
FEAout Rt AT IR A, IR TR SRR S 2.

The organization shall determine and provide the resources required to establish, implement,
maintain and continuously improve the quality, environmental and occupational health and safety
management system. Each department identifies the needs for implementation, maintenance and
improvement of the quality, environment and occupational health and safety management systems,

and proposes the required resources to the general manager.
7.1.1.2 BB ONEBILIT HEY, W2 4R AR 5 5t -

The general manager determines and provides the necessary resources to achieve the following
goals:

a) NSRHE PRIFATCSCRE B IABEATHA MY e e 2 4 LA A 10 25l A5

Processes for implementing, maintaining and improving quality, environmental and occupational

health and safety management systems;
b) Dol iR VERROEER, TR R, DA R A
In order to meet the requirements of laws and regulations and meet customer requirements to

enhance customer satisfaction.

7.1.1.3 BEBEARME . HEAPOYAE R 2 28 BAR RISAT P M BT, NS

When providing the resources required for the operation of the quality, environment and

occupational health and safety management system, the general manager should consider:
a) PlA W HEBTIR I BE AL

The capabilities and constraints of existing internal resources;
b) BT IRAG 1 B

Resources obtained from external providers are required.

7.1.1.4 FrogtsiE el as. NG, FRE . AR, TAFAESE, ARX A, BiEAT
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TAEMEERE AN B R, DAk 213 A2 B2 R B H Y
The resources provided may include: personnel, information, infrastructure, working environment,

etc. The company has stipulated corresponding requirements for personnel, facilities and working

environment to meet customer requirements.
=)
7.12 AN

Personnel
HLANAE IR AL R E RN T, DUA RS ot & . IR R 22 4 8 AR A
s T fEf Ll R, BAERK (N TRIEERRET) , HHL.

The organization shall identify and provide the personnel required to effectively implement the

quality, environmental and OH&S management system and operate and control its processes. The office

prepares the "Human Resources Control Procedure" and organizes its implementation.

7.1.3 At
Infrastructure
7.1.3.1 AFAEI ARG A (B8O RS IFFEM, #0E P KRR, .

The company determines the infrastructure required to achieve product and service compliance

and/or service compliance, including:
a) TAEgP GV RIAERYT . HBT 4S8 N A B

Workplace (building) and corresponding facilities for environmental protection, fire protection,
safety, etc.;

b) ARG A
Production and service equipment;
) ARAN I BT
Monitor and measure resources;

d) AP ER SRR S (BFEK. L 7O .
Support services required for production (including water, electricity, gas).
e) AT, BT PR T EEAH P Bt o
Safety, health, fire protection, security and other corresponding facilities.
£) BTN SCRFEIRSS . anis e B iR E B A F AT .
Support services such as transportation resources: For example, transportation is designated by the

customer or performed by a logistics company.

o) (5BFS: TN TR G ERP RSP LI B i 57 75 6 Bt i,
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AR . (58 RGNE B A 7 S E MESRIAT .

Information system: Software configuration such as computer information management system or
ERP system shall be applied for by the required department and implemented after approval by
the general manager. The management of the information system is carried out in accordance

with the relevant regulations and requirements of the company.

7.1.3.2 AFEES G BT A P it WS BB IR AR A B AR Wt 48 et A
FOLRTE: B 0 A7 o7 WA A0 2 B8 e s i)

The production department is responsible for the acceptance of production facilities and handling
facilities; the production department is responsible for the use and maintenance of production
facilities and handling facilities; the quality control department is responsible for monitoring and

measuring the control of resources.
7033 ATV RS VARBTG5 A0 U UL CHER AR T (R FR B R
FEfP) » R i e A 4E RN CHIADAIN & BRI HIRE ) o

For details on the control of acceptance, maintenance and management of the company's
production and handling facilities, please refer to the "Infrastructure and Working Environment
Management Procedures". For details on the verification, use and maintenance of inspection

facilities, please refer to the "Monitoring and Measurement Resource Control Procedures".

7.1.4 WHRRBITHR

Process operating environment

7.1.4.1 A FED SRS AT SRR T TAER AR R, 1€ -
The company determines the factors of people and objects in the working environment that affect
the conformity of products and services as:

a) R (B, AERE . XD
Social factors (such as no discrimination, harmony and stability, no confrontation);
b) LFIRER (NEFge 0 s . B RS . R ANE RO

Psychological factors (such as relieving psychological stress, preventing excessive fatigue, and
protecting personal emotions);

C) #@EE% (ﬁﬂ/ﬁg\ 7 E\ {Jk}—h‘ m‘ /Jlb :EQE “5'7% /r ) .
Physical factors (such as temperature, heat, humidity, lighting, air circulation, sanitation, noise,
etc.).

7.1.4.2 ARG A SRR R A SRR e, X AR IR A2 7 el AR 5545 A 1 1 A
AU ICER T T E AR A B, AR, DA DR AR BT SCRpse Bl 7]
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In accordance with relevant laws, regulations and relevant standards, the production department
organizes relevant departments to formulate corresponding management measures and control
factors affecting the conformity of products and services in the working environment to ensure that
the working environment supports the realization of the company's quality, environment and career
Health and Safety Policy and Quality Objectives.

7.1.43 Frd. A SCEWH, NS EETAEREREER, AN HSRIH T
BT R VRO .
For new construction, expansion, and reconstruction projects, working environment factors should

be fully considered. The production department should organize the review and evaluation of the

project working environment.

7.1.4.4 BUA MG RO RSN N sREH] . A, St

The environment of existing and newly built facilities should be strengthened to be controlled,

inspected and improved.
7.1.4.5 nE| NIFRECUNIES), Wah A TSI Ms bR 22078 Bis
AEE

The company should carry out the following activities to mobilize the enthusiasm of employees to

achieve quality, environmental and occupational health and safety policies and goals:
a) MERIAIELRYT . Tolk DA, VM E ;s
Strengthen education on environmental protection, industrial hygiene, and safety regulations;
b) AT AR, X BT E
Reduce labor intensity and reduce harm to employees;
¢) EENLEIMALE, PR A LSRR AP R 2 2078 H AR

Establish an incentive mechanism to increase employees' enthusiasm in achieving quality,

environmental and occupational health and safety policies and goals;
d) HLUTEEEAEDGES), QEEZHNSE5%.
Organize and carry out rational suggestion activities to create more participation opportunities.
7.1.4.6 5B AR A HY B0 7 it R 55 455 2 0 DR 3R L B P 3 4

Each department should promptly rectify factors that affect the conformity of products and services
in the working environment.

7.1.4.7 ARG A2 ) 1F AH 8 B T
For details on the control of the working environment, please refer to the relevant management
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systems. 7.1.4.7 For details on the control of the working environment, please refer to the relevant

management systems.
7.1.5 M PRI & TR

Monitoring and measuring resources
7.1.5.1 &

General provisions

vt B TS N OK 7 gt AR 55 FRY AR 2 SR AN T VA E S (R S G A TR
S it R IR 55 45 6 AR SRR M LR 2 B U o A PR s o R LR 2 3t DA ORI U
BE /1 5B R AR — B, ATTORUE 7= S A IR 25 A7 A 255K o VR R RRRH ) & 9% 42 i)
) o

The quality control department should stipulate the monitoring and measurement requirements and
methods for products and services, and at the same time apply for the allocation of monitoring and
measurement resources to verify that products and services meet the specified requirements. Use and
control monitoring and measurement facilities to ensure that measurement capabilities are consistent with
measurement requirements to ensure that products and services meet requirements. See the Monitoring and

Measurement Resource Control Procedures for details.
7.1.5.2 &
Measurement traceability
S B b A ARSI U T R R RN b S SR I T E 7l D R R R
B BT YR A o
When measurement traceability is required, or when the organization believes that measurement

traceability is a prerequisite for trusting the validity of measurement results, the control of monitoring and

measurement resources should:

a) JE IR E SPE(E FH AT EAT AR AE . IEAMGE N, Nk BT B BT B BUR A AT T
B, HOKER, NAUERMERIEAEIFICS, FLARAM N AT 3 2 [ Fr el
FhrE;

Periodic verification or calibration before use. When sending it out for calibration, you should
choose a metrology institute or a measurement unit recognized by the government; if you calibrate

it yourself, you should specify and record the calibration benchmark, and the basis should be

traceable to international or national standards;

b) NPTk R IEAS 2 i 3 S 2R R, e BN N E AR AR, G AR IR
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In order to prevent calibration failure due to improper calibration, operating procedures, including

the working environment, should be specified when necessary;
o) fEfRIE. AEMBIMEAANT, D2 ORY . B IEFR R v

During transportation, maintenance and storage, they should be properly protected to prevent

damage and accuracy;
d) IR FR IR B KE 13K 5
Make status marks and keep verification records;
e) HHENS, N EFTPHL e AT IE LR AA A, IR LA .
When misalignment occurs, the validity of previous measurement results should be re-evaluated

and corrective measures taken.
£ YTH LA F T R AR BB, S AR L TR I& R R T T
INSEAEWIRAE AT EAT, 220 BN

When computer software is used for monitoring and measuring specified requirements, its ability
to meet the intended purpose should be confirmed. Confirmation should be done before first use
and reconfirmed if necessary.

7.1.6 VAR

Enterprise knowledge

O3] N E R PREEATIROY A R B R AT SRR BRI 55 4 A
P % B2 i P 7 B R R o IR RN B R KR L PRI TR EI T IRE. LA RTR
(@EE

Companies should identify quality, environmental and occupational health and safety management
system operations, processes, and the knowledge required to ensure product and service conformity
and customer satisfaction. This knowledge should be maintained, protected, and easily accessible

when needed. Corporate knowledge includes:
a) Wit L&, #ili&. RSP IRIMP ALK Z0N . KA BFR &SRB,
e R FAE . REIR TR ] e ) 0o £

Experience and lessons learned in the design, process, manufacturing, and service processes,

failure analysis, including response measures to various errors, emergencies, and special quality

problems;
b) WAL bR, PR R AT AL B T S5 R AC RN S5 10 WA
How to deal with the occurrence of typical, batch, and inertial problems, result records, and

conclusions, etc.;
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o) JedtREHZL . FHITE, B, TAEJA. SRS WMl
Advanced management experience, management methods, best practices, working methods, skills
and techniques, testing methods, etc.;

d) BHFREER . TZRER. QC R A

Scientific research results, process results, QC results, etc.;
e PRI T, PR T, P A

Product instruction manual, product failure analysis, product maintenance guide, etc.;
£ AV R FIR AR VAR S5 o

Enterprise’ s patents and enterprise standards, etc.

LE AR 1 75 SR A AN, AH AN % R I AR IERE, B E dn el SR B0 75 R 5
LM

When responding to changing needs and trends, organizations should consider their existing

knowledge base and determine how to acquire the additional knowledge necessary:
a) JE . AN (R 2 4 B RIS AT T A AR

Knowledge required for the operation of quality, environmental and occupational health and safety

management systems;
b) P AR R

Knowledge required for the process;
) U A s B KR

Knowledge required for customer satisfaction;
d) 5 T RE T /5 A AR

Knowledge required for employees’ job skills;
e) MRARAALI, PP B2 A RHR

When the system changes, more knowledge is required for evaluation.
ANV AIR B E B iR BRI ) B K2R St .
The management of corporate knowledge is implemented in accordance with the relevant

requirements of the "Knowledge Management Control Procedure".

7.1.7 MK/ 51 3L
Related/referenced documents
(NS RIEFEHIFEFF )
"Human Resources Control Procedure"
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(HEAtiBet AN TAE BB BAR )

"Infrastructure and Work Environment Management Procedure”
CHEALAT I B B P A% I R e )

"Monitoring and Measurement Resource Control Procedures"
CRRRE B IR )

"Knowledge Management Control Procedure"
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Personnel capabilities

720 BFEHIHE . Bl BARZ, I T SR A T IR (H
BESRIFV BRI B . BRBERTIBL I B % A 4 2R 6 B S5 PR B MR A7
HLSLS5 . BN RISITA LN, 40 B4 AR B

Ensure that all employees working for or on behalf of the company that affect (directly or indirectly)
the quality and environmental performance of the quality, environment and occupational health and
safety management systems and fulfill their compliance obligations and impacts are based on
appropriate education, training, skills and experience. The personnel responsible for the effectiveness

of the system operation must have the corresponding capabilities.
7.2.2 MRMALIRTT . BUPR AR BEA% S5 A E 28 7 5% b A6 1 2R A HHRIE

Relevant job responsibilities, authorities and qualifications are stipulated in the company's

requirements for each position.
7.2.3 #EARN G KA RE AT 1%/, PR L RE TR &1k
Conduct assessments/evaluations according to the job responsibilities of various personnel to evaluate

the compliance of their abilities.
7.2.4 KB IE 505 T R RAE IR AT B A B B DA, B RIS A
FRESIMIN G, AR DR B3 H 2 i 8. 23R i 7 O 7

Appropriate measures to be taken may include training, coaching or reassigning work to current

personnel, or recruiting qualified personnel so that relevant personnel have the abilities required for

the job requirements.
7.2.5 CREE BRSSO, VENIESSAH ¢ A H & AH R BE T HTES o

Keep appropriate documents or records as evidence to prove that relevant personnel have the
appropriate capabilities.

7.3 NAEIR
Personnel awareness
7.3.1 PPN ENARGER NN EMTE R, HEMSLHE TR, 352 BT 3 B AlE A A
HIBE 17T K
The office should formulate and implement training plans based on training content and needs to meet

the competency needs of personnel specified in quality activities.

7.3.2 BRI NCRA DR AE — 7 53 THRREV R B B 2T N AIE S B LAY PR . MR
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b A B 24 BRAA R A S VE AT BB, DA R Dy SE LS B E ARE DTk,
1

Training should ensure that every employee can understand the relevance and importance of the
activities or work they are engaged in to the quality, environment and occupational health and safety

management system, and how to contribute to the achievement of management objectives, including:
a) BUEJTEN PAEETT ARV A e 22 4 BT £

Quality policy, environmental policy and occupational health and safety management policy;
b) MREITE H AR, PR H B AR AR R 22 4% 3 H AR

Relevant quality objectives, environmental objectives and occupational health and safety

management objectives;
c) ST B AT AR DR ) B I PR 2R AT DR ) S5 s B FE A B 5 i 5
Significant environmental factors relevant to their work and related actual or potential

environmental impacts;
d) AR PR FNHRD A R 2 A BRAR R A APE R DUER, B O R E SR
Moaadls  XHREIAESTN vk

Their contribution to the effectiveness of quality, environmental and OH&S management systems,
including the benefits of improved quality performance; their contribution to improved

environmental performance;

e) AFFEE IR RERI G R
Consequences of non-compliance with management system requirements.

£) ARFEME P2 2 F A RER, O RBETHSAR ST H)ER.
Failure to comply with environmental and occupational safety management system requirements,

including the consequences of failure to fulfill the organization’ s compliance obligations.
7.3.3 BRI S S BHESS , M A B H SIS
After the training plan is submitted to the general manager for approval, the office will organize

and implement it.
7.3.4 Frlseiie (AN RIRERIREFR) T,

Training shall be implemented in accordance with the "Human Resources Control Procedures".
7.3.5 IMAEHLE T IN FE I A A BAEBEAT PR .

The office organizes relevant departments to evaluate the effectiveness of the training.

7.3.6 #H5/5I ST
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7.4 VH3E RAE BRI
Communication and information exchange
7.4.1
General provisions
7411 2w RAE SR ST (e e 2 4 B RISAT ER, WA S5 AR A S 1 A
T IE AT A VA B K
The company shall clarify the internal and external communication requirements related to the

system based on the operation requirements of the quality, environment and occupational health

and safety management systems.
7.4.12 NAERSEHSNEEER, FRAETR, AR

The company plans communication plans based on internal and external communication

requirements, including:
a) [EEZRMAAE QU2
Content of information exchange (what is communicated);
b) AT (E BAZ (AT A8
When to exchange information (when to communicate);
o) HHERATE R (SHEAE)
With whom to exchange information (with whom to communicate);
d) AT AT E B A CnfryiaE)
How to exchange information (how to communicate);
e) HIHEAKIATEEZR (HERTD .
Who takes the lead in information exchange (who is responsible).
7.4.1.3 fERRME BRI R, N LE:
When planning the information exchange process, consider:
a) HREHA MG
Consider its compliance obligations;
b) FATRITAZI A S B SIS PR R (5 — BCUH R {E
Ensure that the environmental information communicated is consistent with the information formed

in the environmental management system and is authentic and credible.
7.4.1.4 LGNS HIR S E B ZOAH N5 JE S H i

The organization shall respond to the exchange of information relevant to its environmental
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management system.

7.4.2 WIME B 5418
Internal information exchange and communication

7.4.2.1 A A ARAORAEAS [F]JZ UORTHR B8 TA) Al 5 & PAEE AT IR A e 22 4> 8 BRAKR AR 1K 7%
S A RAEHAT NG BACH, &SR, SRR SR R TR,

The company ensures internal exchange of information between different levels and functions on
the processes and effectiveness of the quality, environmental and occupational health and safety
management systems, including, where appropriate, changes to the environmental management

system.
7.4.2.2 WHIRFILAS B AZUIS FE REWE (2 A6 AL FAR MM AN 2Ox fep S i b At ok

Ensure that its information exchange process enables those under its control to contribute to

continual improvement.
7.4.2.3 AU R IEE 3R B9 AN LA
The forms and tools the company intends to use in internal communication activities include:
a) ZEEEps. hAS. MBBSES Wt Bl
Meetings, discussions, and training such as regular comprehensive management meetings,

coordination meetings, and regular quality meetings;

b FELTT P S R AU

Telephone and internal virtual network;

o) AR Mk, HRAT;

Bulletin boards, bulletins, and newspapers;

) LI o0 A E - I 2
Internet and email, etc.
7424 SEI DTN VA E, M OREE DG B IS IER .
Each department is responsible for implementing internal communication to ensure the

correctness of interface information transmission.
7.4.3 HMEE B A

External information exchange

RN A% H T 1A RAZ I RE (R E e A LS55 ISR, it SRS AT
i e 22 4 BRAR R (AT DR A5 2 dE AT AN I8 AL

The organization shall externally exchange information relevant to its quality, environmental and
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occupational health and safety management systems in accordance with the requirements of its established

information exchange process and its compliance obligations.

a) WERIA TN ANTREAIAEE . PO R 221G B2 BN, RS
i

The R&D department is responsible for the exchange, response, preservation and management of

internal and external quality, environmental, and occupational health and safety information;

b) BRI T ST MY S50 B A AE B IACHL, IR A A A S B AT AT .

Each department is responsible for the exchange of information within the corresponding business
scope and cooperates with the office in information exchange.

o) MBI EERE . kAT EE R HRINASIR R A,
fig e 5

The Quality Control Department is responsible for the receipt, processing, transmission and reply
of product quality information, testing equipment measurement information, and related test

results.

d) IrAESUEBAR RN AR A% MG D AR A 38 AT B B ORAF AN

The office is responsible for the reception, transmission, response, storage and management of

internal and external audit information of the management system.
e) DABEMTT ERIIAEIT 5780 R, 4. B 0 aE BRI
A i3 AN ] N2 ORAT A 3

The office is responsible for the reception, transmission, response, storage and management of

information from superior offices, labor, environmental protection, safety, disease control centers,

etc.
O HEMNTITIRE R & RGBS RS BRSNS . AR A [B] B OR A7 AT
I,

The sales department is responsible for the reception, transmission, response, storage and

management of market information, contract information and customer satisfaction information.

g) RAGEEAHE T, WaidtEmaRELR, RS, fith. X E
kAT 1% 34 -

Provide appropriate communication tools. Relevant information to all employees can be delivered

through meetings, announcements, documents or other forms.

h) JEE SN TAEN RAGE, SREEERIREMTT I, #RTIEN AR
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RES 5 B o~ m] 0D A R 22 4 PR R Aok
Provide appropriate channels and methods through the staff representatives appointed by the

general manager to ensure that staff representatives can participate in the company's
occupational health and safety management process.

7.4.4 HZ/ 51T

Related/referenced documents
CEFSSW k=)

"Information Exchange Control Procedure"
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7.5 RS RIE S
Documented information
7.5.1 &
General provisions
7.5.1.1 22 F) AR SEBR K BT S A AR A e 22 4 PRAA RIRAE TR 2L, A IR T E A B AR
b A RR 2 4 AR R U BT R R B S, BL &
GB/T24001-2016. GB/T45001-2020 ZLR I A IS B, SRRISCAFAL IR it &
RS AR Ak e 22 4= 8 BAA Z 50

The company shall formulate documents required to ensure the effectiveness of the quality

GB/T19001-2016 «

environment and occupational health and safety management system based on the actual quality
environment and occupational health and safety management system process needs, as well as
GB/T19001-2016, GB/T24001-2016, GB Documented information required by /T45001-2020,

planned documented quality environment and occupational health and safety management system

documents.
7.5.1.2 & PRETAHRMY (R 2 4 AR ROE O G B 2 0 SRR R AT DAAS
A, BT

The amount and level of detail documented in quality, environmental and OH&S management

systems can vary depending on:
a) HZUAIAE, LLAIES) . R, PR RIS IS

The size of the organization and the types of activities, processes, products and services;
b) UEBHJBAT H A 55 1 75 2

Demonstrate the need to meet its compliance obligations
c) IR AR R S A BAE A s

The complexity of the processes and their interactions;
d) FEHLER T TAER N A RE

Competencies of people working under the control of the organization.

7.5.1.3 KAEGE . FATIRMY (e 2 4 BEAA RSO 4

The company ’ s quality, environment and occupational health and safety management system

documents include:

a) JiiRE . ISR A B 2 07 BT AVE B H
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Quality, environmental and occupational health and safety policies and management objectives;
b) BTN

Management manual;
c) T30

Program files;
d) HASCfF: EEAESCHE . RIE T B, g SCE . AR

Other documents: administrative documents, work instructions, operating procedures, inspection

documents, external documents;
e) Bfridx.
Operation records.
7.5.2 BRI B
Create and update
7.52.1 BHREIHE CCHEHRRERF) AL,

All relevant departments shall organize and implement according to the "Document Control

Procedures".

7.5.2.2 AR AL AR HZ CCHHERIRER) B SRR AT .
The format, identification and description of documents shall be implemented in accordance with

the relevant requirements in the "Document Control Procedure".
a) PRIRFIULE (i bR, HIAL fE#E. REIRS5E
Identification and description (e.g. title, date, author, index number, etc.);
b) % i BE L AR B Mg e g0, AR
Format (e.g. language, software version, graphics) and media (e.g. paper, electronic format);
7.5.2.3 ST HR AL
Preparation and approval of documents
a) BHETMAIGmE . FZ. e COPFZEHIEER) o A SE
The preparation, review and approval of the management manual refer to the relevant provisions

in the "Document Control Procedure";
b) FEJF SO IE E S 1w, FEE AR E R, S E AR AR

Procedure documents are prepared by the centralized management department, reviewed by

management representatives, and approved and released by the general manager;

c) HAt SR RGP R 2 48 B A 2 SC IS A 1 T s 3 Gl
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FI T AL B A R AT
Other documents related to quality, environment and occupational health and safety management
systems shall be organized and compiled by each department, and shall be approved and released
by the department head.

7.5.3 TEROCHIIAE B B dE
Control of documented information
7.5.3.1 SCAFRE BZ COCHHEHRRRR) AT, DAERIR:

Document management shall be carried out according to the "Document Control Procedure" to

ensure:
a) TEAE I3 & ARG BORCA 1 3 FH ST
A valid version of the applicable documents is available at the time of use;

b) BRI S AE TR A, 25 R ART S5 (R 75 R BE AR IR SR B s X 3k 8 S A 87
JnCLRH AR IR 5

Prevent the unintended use of invalidated documents. If invalidated documents need to be

retained for any reason, these documents should be clearly marked;
o) CHRER T LLZERY (1. Biibk® . AUEHER S .
Documents are managed in such a way that they are protected (e.g. from loss of confidentiality,

improper use or incompleteness).
7.5.3.2 SCAFRIERE CCHHERIRRR) KA RIUE AT
The control of documents shall be carried out in accordance with the relevant provisions of the

"Document Control Procedure":
a) R~ Vil R AER
Distribution, access, retrieval and use;

b) AEAEAIRTAR,  ALHE ORI AT B

Storage and protection, including maintaining readability;
o) R (LA AEESD

Change control (such as version control);

d) PREEFALE

Retention and disposal.

7.5.33 AT EEIERITE MO IIOB BN ORI .

Please refer to the "Document Control Procedure" for the control of external documents required
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by the company's management system.
7.5.3.4 SCPFRIE FIPEDES, RS BEDP O A BORR 98 7 243G I X5 A o i SR AT PR
WEI T LMEAT

Review of the applicability of documents. Documents in use should be reviewed before the annual

management review or as needed, and revised if necessary.

7.5.4 03]
Control of records

7.5.4.1 ANFHEFSLH GCFEHERET) , SRR FREIAEN R 2 48 B D
SMIPRIR 87 KR B4 CRA7 AR AN AL B 347 il .

The company develops and implements "Record Control Procedures" to effectively control the

identification, storage, retrieval, protection, retention period and disposal of records related to
quality, environment and occupational health and safety management.

7.5.4.2 IBATICRMNA ARG T AR K SRR, IUE TRAF IR

Operation records should be marked with corresponding numbers, versions, serial numbers, etc.,

and the retention period should be specified.

7.5.43 WRRKHI BT ES, SATHUE LR .

Record the design and changes of forms and implement the prescribed approval procedures.
7.5.4.4 LD ANEM . HSLHERS . TUH B8, AMHEEE K.

The records must be clear, true and accurate, with complete items, and must not be altered

arbitrarily.
7.5.4.5 NXFIEATICR T LARYT, Bk ART e s o
Operation records should be protected to prevent unexpected changes.
7.5.4.6 FERE K ORAFIIBR XS Al % T DAORAF, 7 B A b, i Eil R A=
g AT AL,
Quality records shall be saved according to the prescribed retention period and available for review
when necessary. Expired quality records shall be handled uniformly by the office.

7.5.5 HZ/5I R

Related/referenced documents
AR )

"Document Control Procedure"
Gl PRI )
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8.1 34T S ANz
Operation planning and control

8.1.1 ~w|JiiE. PRECNRY A R 2 4 B AR R 9 2 7 i AR ST (B0 RS AT &
PESR R Ry -

The company’ s quality, environment and occupational health and safety management system’ s

planning process to meet the compliance of products and services and/or services is:

a) UL R BRI AR s

Documented system management and control process;

b) A FR N5 A B A

System planning and review management process;

) 77 i AR 55 SE LI SR i R 5

Planning process for product and service realization;

d) HBEARME . RS SIEE B R B IR

Management and control process of customer-related review, service and customer information
feedback;

e) KM= S i il id A%
Procurement control and logistics control processes;
£) A= hliE AN TR
Manufacturing and outsourcing processing processes;
g) AR ST 1 AL I B 5 AN S ot ) R A R 5

The monitoring and measurement of products and services and the management and control

process of non-conforming products;

) MR B B A P 4 A T R 5

Monitor and measure resource usage control processes;

D REIRARM S EHEEE (ORARE, SaBES TR

Resource provision and management process (including human resources, infrastructure and

working environment);
) BdE ot S s o R AR
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Data analysis and continuous improvement of the control process.
8.1.2 X Fr i = i AR 5 WO SE B AR, e AR P . B . B USCHE I, 73 i)
PE AR ZORANTTE, U 2 ARG FFaEER . N &

For the realization process of determining the required products and services, formulate
corresponding procedures, or processes, or acceptance criteria, and stipulate the control
requirements and methods respectively to meet the product and service compliance requirements.

Consideration should be given to:
a) AFAETRLE RS FIALAE ;
What risks and opportunities exist;
b) EREEOR LETE H AR,
Control requirements and control objectives;
) A AR 55 B ZEK 5
Product and service requirements;
8.1.3 LN R N A AT AR, JFXS AEPURMEAR SE 5 2R T APES, B,
ISR B it AR A A A 3 5

The organization shall control planned changes and review the consequences of unanticipated
changes. If necessary, measures shall be taken to reduce any harmful effects.

8.1.4 M EEIaAT KISt -
Environmental operation planning and implementation:
a) N E CNTHRIBU IR . B s B BdE sl 7 il AR 55 7R 1) 3R 58
A 2%

Identify environmental factors that are determined to be incorporated into plans or processes for

new developments, new or modified activities, products and services;
b) HE R LR R EA . BT R R EOR R R (HERE RN R JHE
DEGLINDIRSS

Identify the factors that have or may have a significant impact (important environmental factors)

brought about by these changes and establish control records;
) B EBAT R BORE B SR I H AR AR A
Determine operational control procedures or establish new goals and indicators;
d) R K B 1) B B PR FlE A a7 S & R U7
Notify suppliers and contractors of the indirect important environmental factors involved,;
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e) LN EHE R A R HIHLA] .
Establish emergency preparedness and corresponding control mechanisms.
8.1.5 LN PRI S AL A S e 47 | BB AN SE M o S AE P A PR 2R N R E X T i
St A7 | B n s v (2R T SRR
The organization shall ensure that it controls or influences the outsourced process. The type and

extent of control or influence on these processes should be specified within the environmental

management system.
8.1.6 M Adm IR st A, LA .

From a life cycle perspective, the organization should:
a) WA, HEIEHE I, 0O BRSSO A AR T, RS A A A
WIRRE B B, IR AR

Where appropriate, develop control measures to ensure that each stage of the product or service life

cycle is considered during the design and development process and environmental requirements are

proposed;
b) &AM, B ARG R IR
Where appropriate, determine the environmental requirements for product and service

procurement;
c) SAMERBLTT (ARSI VAIE AR EK
Communicate with external suppliers (including contract parties) their relevant environmental

requirements;
d) FJESR UL S SRS RS RS AT L P 4 S A PN 2 Ak B A R
HOTEEE BRI SR (S B A 75 oK

Consider the need to provide information on potentially significant environmental impacts

associated with the transport or delivery, use, end-of-life treatment and final disposal of the product

or service.
8.1.7 JiZE XS A ] o R R I = S AR 55, R FH A BT A B e kR B B A R O
%, DA P AR ST A R
For products and services that customers have no special requirements for the company, the existing

control methods for the processes identified in the management manual shall be used to meet product

and service compliance requirements.

8.1.8 XPHRFE M= dh AR S5 TUH BLA R, H b AL OB T ) o v ) (Tt
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HIOTZEWRD , AR A B &SRR 7
For specific products and services, projects or contracts, the Quality Control Department will

organize relevant departments to prepare quality plans (or project plans) as a supplement to existing
quality documents.

8.1.9 piEitd) (EIiH itk NMAREL TN E:
The quality plan (or project plan) should include the following contents:
a) o ARG BUH . A REBTE H AR AR
Quality objectives and requirements for products and services, projects, and contracts;
b) AR AR L i AR 55 BT @ S A I REAN ST A, DA Pl 7 B B A BE USRI It 5

The processes and documents established for corresponding products and services, as well as the

resources and facilities required;
¢) HAEMBRINES, LU IS YSHE N ;
Verification and validation activities, and acceptance criteria;

d) bR B AR 55 R AT PSR IR P a0 B AR E SR

Records necessary to provide evidence of conformity of processes and their products and services.

8.1.10 EEM GG FIE R A H G FHE, &N NEFRETRIES.

The supervisor shall issue quality plan tasks in a timely manner according to contract requirements
or the company's own needs.

8.1.11 A R8I THRAEAT 55 BER A Dt g il o v Rl AN SRS AT

Relevant departments are responsible for preparing quality plans and supporting documents

according to task requirements.

8.1.12 Joi B iRl A S Bt RO PR AR IR A6, BTS2 0 Uk / o e v 4 5 AT 9
Uk, FFE L

The implementation effect of the quality plan can be verified by inspection and testing, or by

customer verification/quality assessment, etc., and records should be kept.
8.1.13 A wER RIS TR P M H SRR E S, R AU TR E R, B, R
HCHS Tt Y ok AN A B2 o

The company should control planned changes during system operation, review the consequences of

unexpected changes, and take measures to eliminate adverse effects when necessary.

8.1.14 A AFEARIE ZR, MRS RESZ 1%, RIERE . AP R 2 2 E
BAR R IFF A R081T .
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In accordance with relevant regulations, the company should ensure that the outsourcing process is
controlled and ensure the continued and effective operation of the quality, environment and

occupational health and safety management systems.
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8.2 77 il R IR 5% 5K
Requirements for products and services 8.2.1 Customer communication
8.2.1 JBi% {438
Customer communication
8.2.1.1 A Db OB S S B HIRE P ), .
The sales department is responsible for preparing the "Customer Satisfaction Measurement and

Control Procedure" and organizing its implementation.
8.2.1.2 MIREAT LAUNIESN, St 5 0 74 -
The following activities should be carried out to communicate with customers:

a) [ABU SRRt ARG (S, BIEEEG. PahERE . SoRTebs. T ELE, 17
B dh AR S FEAS H 5%

Provide product and service information to customers, including samples, product performance,

technical indicators, advertising, and provide product and service sample catalogs, etc.;
b) WCERBIEE X 7 i AT R 55 B K ) & [RI BT 55 8, AR BRI 8 0, AR s ) 1)
W PP R AR 9% [ VT R SR, e [R) B S 5 A 7 T

Collect customer requirements for products and services in contracts or orders, handle customer

opinions, and answer customer inquiries; review customer product and service contract or order

requirements, and communicate with customers when contracts are changed;
) SREUA S S AR 55 B B2 S 5t B0 A B # 4%
Obtain customer feedback on products and services, including customer complaints;
d) Kb B I s I 7
Dispose of or control customer property;
e) TR /AN A B R AR
Carry out customer satisfaction/dissatisfaction information survey and collection;
£) D EALN G AR 7k AR5 PR RE LS
On-site publicity and introduction of how to use products and services, product and service

performance, etc.;
g) RARFEKMS, il 8 A RS b R B 2k
When the stakes are high, formulate specific requirements for emergency measures.
8.2.1.3 #HEE ML (A = A RS AR I FE T ) BoR, X VAE (S B EE . B
i VRO JEA, fEIFEsK.
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The sales department shall collect, organize, analyze, evaluate, summarize and record customer
communication information in accordance with the requirements of the "Customer Satisfaction and

Service Control Procedures".
8.2.1.4 A VAIE(E BAE P S AR 5% 1 codh AN A BEPE EF 3N

Customer communication information serves as input for product and service improvement and

management review.

8.2.2 577 i AR 554 5% 1 ESK K i 5
Determination of requirements related to products and services

8.2.2.1 HHE AL I AA B 2 6 23w SR AL N 95 iR 2 THEE SR, NARAS HME S AL G
The sales department should clarify the customer’ s requirements for the products and services
provided by the company. The information that should be obtained includes:

a) PP ARG ARE, AFHERNEIIER . AU D E K,
Product and service standards, including requirements of laws and regulations, and requirements

deemed necessary by the company;
b) EREFAS TR, —BLRARRG F SO E;
Contract letter of intent and order, generally the specific contract terms shall prevail;
) U HLE B AT IR K, B4 SR I . AR S U7 T R K A A
g NS S
Product and service requirements specified by customers, including requirements regarding

availability, delivery and support, as well as price, delivery time, service and other requirements;
d) 77 i AT R 55 TR FH gk P 0 75 R 2R 5
Requirements necessary for the intended use of products and services;
e) A EIHfE BN EK
Additional requirements determined by the company.
8.2.2.2 HMEKR IR
Identification of general requirements
BB PO B2 412 HE ) ISR CHR N A 2 ] e b v A 77 B 7 el AT IR 55222 5R0D R A
7 (5 BEA RS RRERIREF ) AT,
The identification by the sales department of routine customer requirements (i.e., requirements for

products and services produced by the company according to standard) shall be carried out in accordance

with the "Customer-Related Process Control Procedure."

8.2.2.3 WAL K IR 7
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Identification of Special Requirements
B ORISR 4 Y BRI SR (HR S A 2 w7 il AR 556 PR R ) Joit B R I 55 225K
FRA, 4% (SRR ) AT

The identification by sales department of special customer requirements (i.e., specific quality and

service requirements for the company's products and services) shall be carried out in accordance with the

"-Related Process Control Procedure."
8.2.3 57 AR 55 A R EE R AP e
Review of Requirements Related to Products and Services
8.2.3.1 X ORI B ZOR G R ITHAIPEE, NS
The review of contracts and for identified customer requirements shall include:
a) PE b JRAE [ B A AT SR A6 AR 55 (R 7 U 2 T EAT

The review must be conducted before committing to the customer to provide the products and

services;
b) R ARG R (LR A S A JE TR B A R 152
The customer's requirements products and services (including delivery and post-delivery activities)

are specified,;
) FEBE AT A5 BRI, B2 EEORAE %2 iU 43 2 A

Customer requirements are confirmed before acceptance when the customer has not provided

documented requirements;
d) 5 PARTRIEA —EH & R BT R ER O 7 DA R
Any requirements in contracts or orders that are inconsistent with previous statements have been

resolved;
e) A EA RE S 2 LE I EK
The company has the capability to meet the specified requirements
8.2.3.2 VIEH (145 F e B e 1) i 454 It 1 A a0 20 AAE 3K
The results of the review and subsequent follow-up measures must be recorded by the sales

department.
8.2.3.3 PFHi T
Evaluation method:
a) X SR H AL AR S & A, HEAT SRAPF
Conduct authorization review for the identified regular product and service contracts;

b) X SR AR AR ST S ), A B I LA SR T T AT S 2 B .
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For the identified special product and service contracts, the sales department organizes relevant

departments to countersign or review.
8.2.3.4 I K77 b AR 55 HER K AL AR SN, (CRUAE-E R AR B ) 48 30 SO0 kAT K
HR . PR . UG RIS RS N A AR IS B %A RER T RN B

When customer and product and service requirements change (including changes in contracts), the

sales department should identify and review them again. The changed information management

department should promptly transmit it to all relevant departments and personnel.
8.2.3.5 X i MR ZR V| iR, A & R AN E 2 IR
The sales department shall properly keep records of product and service requirement review in

accordance with regulations.

8.2.4 7= AIAR S5 B K A FE ik

Changes in product and service requirements

A7 i AR 55 BEOR R AL T AN DRAR SR AT ORI A5 B3 2B 2 IR IR
FHIRN GARNIE O B B 2K

If product and service requirements change, the organization shall ensure that relevant documented

information is modified and that relevant personnel are aware of the changed requirements.

8.2.5 AHI/ 5| XA+

Related/referenced documents

(A ORI R I RE )

"Customer-Related Process Control Procedures"

QB2 7 8 N B A2 U 2 e )

"Customer Satisfaction Measurement and Control Procedure"
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8.3 FE AR AR SS 1 BT AT &
Design and development of products and services
8.3.1 =
General provisions
DRV SRR RRE = B RS, #ilE (RS itE RIETID
(A ESBOHERIRE ) DL Stk AT A RE s i i), DA OR s 27 i S 3t

The company establishes, implements and maintains appropriate design and development processes,

and formulates the "Pressure Vessel Quality Assurance Manual" and "Pressure Vessel Design Control

Procedure" to control the design and development process to ensure subsequent product provision.

NETE 59 N L7030 =Yl B 7o 5L 51 B 0 B 5 N eV e s 1w Tl T 1
T2 AR RS TF R, WH SN 550 H BARSTE, 00 H 24T S A ERER
AT R ) DA I H B

The company's technology department is responsible for proposing production process and equipment
improvement suggestions or technical innovation suggestions, and is responsible for the research and
development of new products, new processes, and new technologies. The project implementation team is
responsible for the specific implementation of the project, and implements dynamic tracking and process

control of the project as well as project acceptance.
8.3.2 BLIHAITT A KL
Design and development planning
FERAE BOTE A R B BB BORI Iz I, ZH 2N 25 e«
When determining the various stages and controls of design and development, the organization

should consider:
a) WIT AT ARSIV RREEI TR RTS8 R
The nature, duration and complexity of design and development activities;
b) s B AR B, AR IE T A R P
Required process stages, including applicable design and development reviews;
¢) Fras BT AT R BE . BIAE S,
Required design and development verification and validation activities;
d) VAT RO AR BT B HR 5T AR ;
Responsibilities and authorities for design and development process design;
e) 7 AIRSS BB RO A A BT &R AR BT
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Internal and external resources required for the design and development of products and services;
£) WA RS 5N 0 A% 1 % 1) 75 5K s

Control requirements for the interface between participants in the design and development process;
g) A K AEH#EZ 5 N G 2 1814 R 755K

Control requirements for the interface between customers and user participants;
h) 5 JE SR it R IR S5 A R K

Requirements for subsequent product and service provision;
1) B A A A AR 5% T5 BT R B s AT A AR B A ) KPS

The level of control over the design and development process expected by customers and other

relevant parties;
§) UESE CLZ8ii A2 W TE AT R BER BT /i B B OCAE S
Documented information required to demonstrate that design and development requirements have

been met.
8.3.3 I THAITF AN
Product design and development input
8.3.3.1 =AM ML AL A -
Product development input shall include:
a) INREFITEREELR s
Functional and performance requirements;
b) KIE T LRI RS A A E S S B
Information derived from previous similar design and development activities;
o) IEANEIEK,
Legal and regulatory requirements;
d) LRV St PR AR THEATAT ML ANV 5
The standards and industry norms that the organization is committed to implementing;
) HI™ mh AR ST AR BT iR E s R BRHITEAE a2
Potential consequences of failure depending on the nature of the product and service.
£) PRIARESR A RA EY S BN K
Product environmental protection requirements and requirements for the content of toxic and

harmful substances;
g) AT A SLIARELR
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Packaging methods and environmental protection requirements

8.3.3.2 BRI SEHE . JE4E, WL B AR I E 1.
Design and development input should be complete, clear, and meet the purpose of design and
development.

8.3.3.3 MIXF BT M ABEATVPE, DR TSR SIEE . BORMN G B,
I HANGE BAHT I

Design and development inputs should be reviewed to ensure their adequacy and suitability.
Requirements should be complete, clear, and not contradictory.

8.3.4 BLIHATT A AZ
Design and Development Controls
8.3.4.1 YN Bt MIF A FEREAT F ], LABA IR :
The organization shall control the design and development processes ensure that:
a) FUEMIRG ISR
The intended results are specified;
b) S PF e IS, PLPRU IR TE AT A R 45 R0 2 R A RE /T 5
Review activities are conducted to evaluate the ability of the design and development results to

meet the requirements;
) SEREIAIETEZY, AR ORBE T AT A i H s A2 Ay N\ PR 3K
Verification activities are conducted to ensure that the design and development outputs meet the

input requirements;
d) SEHRERR NGRS, LA DR il AT IR 55 RE W 1 A2 B2 (0156 FH SR BT ik 25K
Confirmation activities are conducted to ensure that the products and services can the specified

usage requirements or expected usage requirements;
e) EFXIPRE . IOAEAIAA DA AR i R Y i) AR E 0 A i
Necessary measures are taken for the problems identified during the review, verification, and

confirmation processes.

8.3.4.2 Wit T K PEH

Design and Development Reviews

a) TR I BN G35 i vF e B9 et/ T A B B SR IRTER T TR b N G308 7 i
TR AT VR .
At appropriate stages, the organization shall conduct reviews of the design/development stages
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with relevant departments and professionals.

b) P ITRBITEE HBYSE: X AR B T 8 R AL 7 el o B R A B
P
The purpose of the product development review is to evaluate the ability of the product

development results of this stage to meet the product quality requirements;
o) PRI I rh 1 o) A AN L, JERIUE 48 t, DA ROk .
Identify and discover and deficiencies in the design, and take appropriate measures to effectively

resolve them.
8.3.4.3 =T R IGAE

Product development verification
a) MR 5 TF R R R E Sk s RS 77 2, NSV ST AT Lk N 7
SE BT IT R0 2 50 A A N 2R, IRXT R AR 2 IE 4

According to the verification points and test methods specified in the product development plan,

relevant departments and professionals should be organized to determine whether the design and

development output meets the input requirements and provide objective evidence for this.
b) MG UF B S B BT A H R BE B 1T R AR 2 A N BRI, Rk e SR
A R R R i AR B O, DA R K

When the results of verification indicate that the design and development output fails or the

department fails to meet the input requirements, it should be decided to take effective tracking

measures including changing the design to meet the requirements.

8.3.4.4 77T AN
Product development confirmation
a) A E BT T A B i A TR P 25K, N ZHZUA S BT i i A S e SR
e RS e R, IR A
In order to confirm that the designed and developed products meet the expected use requirements,

relevant departments should be organized to provide evidence through confirmation, such as
product technical appraisal reports, test reports, etc.

b) BHIANAER I A e A, b d I AU Bk 55 1E SR 2 ATt AT, a4t
BN AT REAE, U6 25 R PR E b e ol m] BEHEAT PR #8  f

Confirmation should be carried out after the design and development is completed and before the
batch of products is officially produced or the service is officially provided. If full confirmation is
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impossible, possible partial confirmation must be completed to the greatest extent possible.
8.3.5 b IT A A
Product Development Outputs
8.3.5.1 P TF R Bt R BT R R AR i O 5 SR IR 7 i S R A G 4R T 1 S
R, PR R NI 7 58 2 R S A
The outputs of product development are the results of design and development, to ensure that there

are relevant guiding documents for the subsequent product realization process, the outputs of
product development should be documented completely.

8.3.5.2 HLANIAA R BT FIIT A Kt »
The organization shall ensure that design and development outputs:
a) i AN B DR
Meet the input requirements;
b) X T AT IR S HR B Y 5 SR R A TR 0 s
The follow-up processes for the provision of products and services are adequate;
¢) BLFEECT] AN SR BRI, AR

Include or reference monitoring and measurement requirements and, where appropriate, acceptance

criteria;
d) FEXT T2 B H . RUE S EMIRAE (R Brab 20 7= 5 AR 55 45
P

Specify the characteristics of products and services necessary to achieve the intended purpose,
ensure safety and correct provision (use).

8.3.5.3 ALAINL LR B AT SR B TR Bt AR RSO (V045 A2 o i Y SR I ol 28 98 1] 4
N, B S e B HE T S, HOR % CCPFHZRIEER) 34T

The organization shall retain documented information about design and development outputs. The

bal

~

output documents shall be approved by the person in charge of the competent department and, if
necessary, approved and implemented by the general manager. Their issuance shall be carried out
in accordance with the "Document Control Procedures".

8.3.6 Wil FIH A& B i

Design and development changes
8.3.6.1 ALZANIR . PP e AT i it AT AR 95 T E AT 3 T8] LAR Ja B i i) SE ek, DA
WG ARITZIE, FHIRTT & 2K
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The organization shall identify, review and control changes made during the design and
development of products and services and subsequently in order to avoid adverse effects and

ensure compliance with requirements.
8.3.6.2 MZLNERE AL ROCIHFRIE R :
The organization shall retain the following documented information:
a) BT RARE
Design and development changes;
b) PFEAJLER,
The results of the review;
c) AR FHEHHAL
Authorization for changes;
d) Bl LA 5 1 17 R A e
Measures taken to prevent adverse effects.

8.3.6.3 7T A RIS LA BE PP (4 45 SRATBE Jim SR EH) BE 5 I B O, I DR B
o5 VT 4 SRR D6 B i 1 1T

Changes in product development, the results of change evaluation and subsequent change measures

should be documented, and records of the review results and necessary measures of changes should

be maintained.

8.3.7 M/ 5I

Related/referenced documents
(BT AT R A HIRE )

"Design and Development Control Procedures"
CTAFHEHIFE )

"Document Control Procedure"
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8.4 HMHFRALIEFE . 7= AR 4 )
Control of externally provided processes, products and services
8.4.1 &
General provisions
8.4.1.1 AFFRBMAMNTHI RIS P i RS LA
The company identifies the processes, products and services provided by external suppliers as

follows:

a) P IRHR SN SN R I .
Procurement of production raw materials and outsourcing parts.

b) Efss
Transportation services.

8.4.1.2 SRIEIHIXS P 5t AR S5 1 SR L EAT A, DABH DR R £1) 7 Bt AR 55 75 5 45K o 4%

Al ) 73 ORTRE JSE IR 348 SR e ) 5 AR Al 55 6 2 ] S (3L 77 it A I 55 1) SEZ B 52 D 177
5E o
The Procurement Department should control the procurement of materials and services to ensure
that the purchased products and services meet the requirements. The manner and degree of control

should be based on the actual impact of the purchased goods and services on the products and
services provided by the company.

8.4.1.3 R HENARYE AL T SR AL it AR 55 A BE 1 RP I IR B S 1L TT s 3 S0
PRATE ST 1P B4 J0 12 T DA 7E
The Procurement Department should evaluate and select qualified suppliers based on their ability

to provide products and services; the criteria for selection, performance monitoring and regular
re-evaluation should be determined;

8.4.1.4 AMAELTT VY8 B4 B A PR ERFE N T AIE SR o
The results of the external supplier's assessment and tracking measures should be recorded.
8.4.2 TR AIAFE L
Type and degree of control
8.42.1 AF¥E CRMFEHRIFER) R FhERHE 7 i BEER B AT 3, H iR AN e
R 72 R IR G5 AN 20 2 W) g b 1) I 2 58 A6 4 7 it AR 55 B 6 77 AE AR 52
M
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products and services

The company manages external suppliers in accordance with the management requirements for
external suppliers in the "Procurement Control Procedures" to ensure that the processes, products
and services provided by external parties will not adversely affect the company's ability to stably
deliver qualified products and services to customers.

8.4.2.2 A FMERRINAMRME T BB, N RE:
When planning the management of external suppliers, the company should consider:
a) FATRIMTIR LB AR ORI AL BT . PRI AT IR b i B 22 40 8 PR AA SR 2] 22

Ensure that externally provided processes remain within the control of their quality, environmental
and occupational health and safety management systems;

b) FHE XS AR T BRI B He a4 AR B
Specify the control of external suppliers and the control of their output results;

) AMEFRBERTIERE . 7 AR 55 X A SRS RE M B A A s SR AN ] AR
PSR RE 77 A9 (LR 5

The potential impact of externally provided processes, products and services on the organization's

ability to consistently provide services that meet customer requirements and applicable legal and

regulatory requirements;

d) AMEALTT B S A R
The effectiveness of the external provider’ s own controls;

e) BiE W E IR B AR TS, PARERIN IR LRI AE . 7 WA IR 55 /2 223K
Determine the verification or other activities necessary to ensure that externally provided processes,

products and services meet requirements.
8.4.3 AMALTT HI1E 2
Information from external providers
8.4.3.1 AR THMNEMLT; 2 G EEL L. &R & BT 00E, NMRTE S5k
P 7 V) 388 22 I P A8 SR 2 R 7
The company’ s cooperation with external suppliers is determined through agreements, contracts,

memorandums, etc. It should ensure that the requirements determined before communicating with

external suppliers are sufficient.
8.4.3.2 AR HAMEALIT RV E ] LA A
The company’s communication with external providers may include:

a) Frigftinid e, i AR 55 ;
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The processes, products and services provided;
b) XA A A AL
Approval of:
—— i AR5
Products and services;
—— 7 IR A
Methods, processes and equipment;
—— 7 i AR5 BT 5
Release of products and services;
c) AEJ), BARPTEORMN AT
Competencies, including required personnel qualifications;
d) AR T 5 H LR
Interface between external providers and the organization;
e) ] AMER AT SRS HI AT A
The company’s control and monitoring of the performance of external suppliers;
£ O3 w) BCH AR Bt 75 I8 S e O 30 IR B

Verification activities that the company or its customers intend to perform at the supplier's site.

8.4.4 FHI/ 5| XA

Related/Referenced Documents
R4 HIFE 7 )

"Procurement Control Procedure"
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8.5 A AR S5 R AL
Production and service provision
8.5.1 A MR S5 S Ak %]
Control of production and service provision
8.5.1.1 AR NAESZAE KM NHHT P i AP AR S 1R 0. SR, S AR N .

The company should produce products and provide services under controlled conditions. Where
applicable, controlled conditions shall include:

a) IR RISE LR ARG RE R SCAHE R, I

Obtain document information such as production plans that describe the characteristics of products

and services, and clarify:
—— AR R SR IR ST BT BE B RAL
Characteristics of the products produced, services provided or activities carried out;
— RS R
The results to be obtained
b) AT ERAT AL FH o A A AT 0
Appropriate monitoring and measurement resources are available and used;
c) FEIE X B B SE b AR AT EE G ), DLIGIE AR 15 AT A ik R m A H R 4 i e D DA B
77 AR 55 B UACHE U 5
Implement monitoring and measurement activities at appropriate stages to verify compliance with

the control criteria for the process or output and the acceptance criteria for products and services;
d) I RIS AT SR Bl E A L A st AP

Provide suitable infrastructure and environment for the operation of the process;
e) Fia B AREIMIN DL, BGPTSR B

Equipped with competent personnel, including the required qualifications;
) AR (k. E1E) FERARTE R

Prevention of non-compliance caused by human errors (such as mistakes, violations);
g) PR ARG HITBAT « ASATANASAS 5 i B Y S it «

Release, delivery and performance of post-delivery activities of products and services;

8.5.1.2 ¥ i 45 AN RE H J5 22 0 M A B &0 AGAIE , ROx A= 7 AR 554 (o A S B 3R

RI4S5 R RETTREAT RN RN A A m RGP AR ST 2L P T AR e A,

103 /135




WLR R /1A RHRAF

ZHEJIANG TANK PRESSUER VESSEL CO., LTD.

S TAN(PY

File number: WISTH=2024 ﬁ ﬁﬁ
A TR BT

File name: Management manual

PR iBAT JRAMEAT 5 - Al
Title: Run Version/revision number:

BT 5 8.5 Az Al 55 2 ik St H 399 2024-06.01
Chapter number: Production and service provision Implementation date:

IR REBR AT — AR B A P i R P R e Ak, 3 NN 9 -

If the output results cannot be verified by subsequent monitoring or measurement, the ability of the
production and service provision process to achieve the planned results should be confirmed and
periodically re-confirmed; the company's product and service production processes have been
confirmed, and special processes should not be executed except for general In addition to the
production process control regulations, the following should also be strengthened:

a) A VR REFE I
Performance control of production equipment;
b) LZZHEHH
Control of process parameters;
c) N GARETT I
Control of personnel capabilities;
d) AN AL FE S
Corresponding work instructions;
e) g It A FA A AN 0 A
Strengthen process monitoring and measurement control.

8.5.1.3 Rrik LEEHFRHfIA
Reconfirmation of special projects
RAETHNEDL, NAR IR REEAT A
If the following situations occur, the special process should be re-confirmed:
a) LA A E Ko i)
When major quality problems occur in process production;
b) S LR BRI A AR (it . TARREAT T R1B)
When factors affecting the process change (such as equipment and tooling being overhauled);
c) AP LKA TR
When the production process changes.
8.5.2 FRiAFIAIAE P14
Identification and traceability
8.5.2.1 A/ A BT St B AR = i A RS AR IR IR 5k S bR IR 2, DR DR i AR 95 &
1%

The production department is responsible for implementing specific product and service labeling

104 /135




WLR R /1A RHRAF
ZHEJIANG TANK PRESSUER VESSEL CO., LTD.

ARG QMS—TK-2024

TAN(PY

. = LILN
File number: N YT ‘ﬁ o~
A TR BT
File name: Management manual
PR iBAT JRAMEAT 5 - Al
Title: Run Version/revision number:
BT 5 8.5 A= PRI 45 i ik St H 399 2024-06.01
Chapter number: Production and service provision Implementation date:

methods and labeling content to ensure that products and services are qualified.
8.5.2.2 A W) SLAEAL 7 M RS54 A £ A e 5 e 2 S IR 00 SR Ul o RS« AT
ARCER, R TR S RS AR R

The company should identify output status in accordance with monitoring and measurement

requirements throughout the production and service provision process. To carry out effective

control, the inspector is responsible for status identification before and after inspection.

8.5.2.3 A ANBFINE LR, NAZH] L dhoA R 55 BOME—PEARIR . B OR RTIEHI I

When there are traceability requirements, the unique identification of products and services should
be controlled and recorded. Ensure traceability.

8.5.2.4 FRIRATALEHIE IR R/ AR S5 S I e I RE ) IRIAH O 2R St

The control of identification and traceability shall be implemented in accordance with the relevant

requirements of the "Production and Service Provision Process Control Procedures".
8.5.3 &SN I
Property of Customer or External Provider
8.5.3.1 WA BAMEMTT M - il REAIEM B FEAE . THEAR %, BRI, &R
PRI A S A28 45 R ST O o 25 T 72 B L1
The property of the customer or external providers may include materials, parts, tools and

equipment, the customer’ s premises, intellectual property and personal information. The sales
department should clarify the specific information of the customer's property in the contract or

order.
8.5.3.2 M EHR A DT I P B SRR, AR AR BT IR 0 () A AR, 2 g R I
AL

The quality control department is responsible for the verification of customer property, and the
production department is responsible for the use and maintenance of customer property, and
properly keeps the property provided by the customer.

8.5.3.3 AP B FH U BRAN R B 75 R WA 7= S5 1R) - SR AT 22 35 4 B

The organization shall properly manage customer or external provider property while it is under its

control or use.
8.5.3.4 I BRANEALTT WA 7= i A2 5 0 . IR B IANIE R I O, 2H 2R 8 ] i 25 5 A
EAL T, FEOR B A DG P SUHHE B

If the customer or external provider's property is lost, damaged, or found to be unsuitable, the

organization shall report it to the customer or external provider, and retain relevant records,
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agreements and other document information.

8.5.3.5 JE BLAMAALTT B = Bzl 4% (s saER UL 7 W P42 AR PP ) iR S it o
The customer or external supplier’ s property is controlled in accordance with the requirements of
the Customer or External Supplier Property Control Procedure.

8.5.4 Py

Protection
8.5.4.1 JNERUE L FJ BI77 db A AR 55 AR 7= B 2 224 B4 R R e I A2 A 1 pii 1 1) 38 47 0 B2
B, CABRPRFT & 2K

To ensure that the company's products and services are protected from production to delivery to the

delivery location specified in the contract, necessary protection is carried out to ensure compliance

with requirements.
8.5.4.2 SRIF Az xS RIG) B AN 23 7] 7 S A IR 55 HEAT A I B 47, RO R4 53 AT
PR SS BIARIR . s B AR RN ORI AT R )

The purchasing department and production department shall effectively protect purchased materials

and company products and services, and control the labeling, handling, packaging, storage and

protection of purchased materials, products and services.
8.5.43 B WIENI AR IR A E . Vo dEEHl. BdE. fF. fBIRaEi LR

Protection may include protective marking, handling, contamination control, packaging, storage,
transfer or transportation, and protection.

8.5.4.4 Py HIsEitide (R MRS IR Bt REAE R ) HIAH RAE AT .
The implementation of protection shall be carried out in accordance with the relevant provisions of

the "Production and Service Provision Process Control Procedures".
8.5.5 AV HIESN
Post-delivery activities
8.5.5.1 A ARSI B BIAA 1 AR 22 ) B a2 15 7 il AN IR 95 AH 5 B A2 A T T Bl R 2SR Y
VAR
The company’ s relevant systems clarify the company ’ s ability to meet the requirements for
post-delivery activities related to products and services.

8.5.5.2 {EME AT R iE B o o B ARE LIS, LN % &

When determining the coverage and extent of post-delivery activities, the organization shall

consider:

a) VRBHERLESR R AR 55 (AR 9% KU 5
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Legal and regulatory requirements and related risks of products and services;

b) 57 AR S5 A SR AT AE AN TR IR e 2R
Potential undesirable consequences associated with products and services;

c) AR S BIPE BT I AR A3 4 s
The nature, purpose and life expectancy of its products and services;

d) K s
Customer requirements;

e) JIE Rt o
Customer feedback.

8.5.5.3 XA AAT R Eh st (AR AR 5 SR Bt R b RE ) BOAE SR E $hAT

The implementation of delivery and post-delivery activities shall be carried out in accordance with
the relevant provisions of the "Production and Service Provision Process Control Procedures".

8.5.6 HE idz i

Change Control
8.5.6.1 A FMEA MR ST R M AR b A AR S s Bl , O AR 7 A0 R 55 4 A1 1Y) B A AT A4
BV NS, DA IR AR E LA & 2K

If the company undergoes change activities during the production and service provision process,

the company shall conduct necessary review and control of the changes in production and service

provision to ensure stable compliance with requirements.
8.5.6.2 NRFA AR S5 S B i B SO AR AR R U AR O 5% T LLER B o A5 A < B vt i 4
Ry BBGHAT N 5 LA AR T 5 B R B 0 A i 55

Records related to process control of changes in production and service provision should be

retained. This includes information on changing the review results, the personnel authorized to

make the changes, and the necessary actions taken based on the review.
8.5.6.3 WM (HIVR T EHITHIFE ) HIAHRE R St -

Change control is implemented in accordance with the relevant requirements of the "Organizational
Change Management Control Procedure".

8.5.7 M/ 5I

Related/Referenced Documents
CAE P2 AR 55 TR kAR A2 7 )

"Process Control Procedures for Production and Service Provision"

107 /135




WLR R /1A RHRAF
ZHEJIANG TANK PRESSUER VESSEL CO., LTD.

TAN(PY

XGRS

QMS-TK-2024 —
File number: E ﬁﬁ
A TR BT
File name: Management manual
PR iBAT JRAMEAT 5 - Al
Title: Run Version/revision number:
A 8.5 47 PR 25 S i 1) 00601
Chapter number: Production and service provision Implementation date:

(Bt B AN T W 7 R 5 )
"Property Control Procedures for Customers or External Suppliers"
(LR 237 o A PR 11| R T )

"Organizational Change Management Control Procedure"
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8.6 7l AR 55 A TAT
Release of products and services

8.6.1 RS F1 5177 R 5 SRR R R SO, S 8 RV S 3 72
I W B S

The company formulates product and service inspection procedure documents based on its own

product characteristics, and implements them in the specified stages of the process of realizing
products and services.

8.6.2 WhE T A NI AL I Bk BEFE bR SR RO BT AT BN, PASGIE
77 i R 55 2 75 A2 B3R
The quality control department and warehouse should monitor and measure the performance

indicators of the products produced and the purchased materials to verify whether the products and

services meet the requirements.
8.6.3 BRARMFRIA RN A RIALAE, & HI 45 2 v, 75 7R SR 0 22 HE 2 R
T 6 B BT, AN ] B2 JRAT 7 i A A R S5 o

Products should not be released and services delivered to the customer until planned arrangements

have been satisfactorily completed, unless approved by the relevant authorized personnel and, where
applicable, the customer.

8.6.4 54 FITA A IR ATHE I (R ESfE 22 B BSR4 o B 4ESBUIAT N Rl IE (5

Evidence of compliance with the acceptance criteria used shall be documented. Includes traceability

information for authorized release personnel.

8.6.5 fHI/ 5| FH A+

Related/referenced documents
€= i 1) S PR 5 0 R )

"Product Monitoring and Measurement Control Procedures"

109 /135




WLR R /1A RHRAF

ZHEJIANG TANK PRESSUER VESSEL CO., LTD.

SR TANPY
File number: 20 ﬁ n#
A TR BT

File name: Management manual

P : iB1T JRAMEAT 5 - Al
Title: Run Version/revision number:

5 8.7 T et e S AT 0601
Chapter number: Control of unqualified output Implementation date:

8.7 ANErsfan th B £

Control of unqualified output
8.7.1 i HR A e N A R AT B R B 7 i AR 9545 21RO F Ak T 2 2R As, BB Ik
AR AL BAZ A

The quality control department and warehouse should ensure that products and services that do not

meet requirements are identified and under control to prevent unexpected use or delivery.
8.7.2 W) NRHUSG AN Gk it IR 5T B F S MR G N O B, 7 N EEAT A IE . X iE
I FAE Ao Ja AR 5%

The company should take measures appropriate to the nature and impact of nonconforming products,
and make corrections when necessary. This also applies after product delivery and service

8.7.3 &I HIEAAGHNS, NAZRIHRE IS, MNAGHEHIETICS . FriAA
R 24 1 RR B A, By LEVRIA
When it is determined to be unqualified after inspection, it should be reported to the department

leader immediately, and the unqualified situation should be recorded and labeled and appropriate

isolation measures should be taken to prevent confusion.
8.7.4 MAGH AL E J7 A ELTE:
Disposal methods for non-conforming products include:
a) 4{1E;
Correction;
b) SRR  S AR SS HEATRE . PR 1R e
Quarantine, restrict, return or suspend the provision of products and services;
c) R
Inform customers;
d) FAFILD IR HIRAL .
Obtain authorization to receive concessions.

8.7.5 iR TACERMIAG M A, HISEMER IS, AR EMEKR, Aaedt] . %y
T

Unqualified products that have been reworked will be re-inspected by the quality control department
and must meet the requirements for qualified products before they can enter the factory, be
transferred to the order, and leave the factory.

8.7.6 ZVFH NIRIEMIAGHE i, B HE S P L L AT IR B . 0 SSAY BT 4R 4
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KB S AR ST AN G R I, AR L Wi R R 2 A N 4 it

The quality control department and warehouse will track the whereabouts of unqualified products that
have been evaluated as scrapped. When products and services are found to be substandard during
delivery or start of use, appropriate measures will be taken based on the extent of the impact.

8.7.7 nrI NGB T HE ST AE

The company should retain the following documented information:
a) ARAERAIIL
Description of the non-conformity;
b) PR it ) 4t ik
Description of the measures taken;
¢) R HHA
Description of concessions obtained;
d) AEEAEGHEFRBRA.
Dispose of unqualified authorization marks.

8.7.8 #H/5I IS

Related/Referenced Documents
(BRI HIFET )

"Control Procedures for Nonconforming Products"
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operational controls

8.8 PRI b A B 11 38 1T 4
Operational control of environment and occupational health

8.8.1 AR IFORFF (A ZRMATEM EERET) A CafE i, RS A
FEHIFET) K CARBEFIBO AR 2 A s T EIRRT) , FREA = F A DA i,
i O T PR DR 3R B A PR ARG RIS B 7. RS R B Rz, IExs
FOG T IR ERAT A sg e, A0 AR R A B A m BT &, JFRORE 2 H A3
DIEEr NS

The company establishes and maintains "Environmental Factor Identification and Evaluation
Management Procedures", "Hazard Source Identification, Risk Assessment and Control Procedures"
and "Environmental and Occupational Health and Safety Operation Control Procedures", and controls
them during the production process to ensure important Environmental factors and important hazard
sources are effectively controlled in relevant activities, products, and services, and influence the
environmental behavior of relevant parties, so that the management system does not deviate from the
company's management policy and ensures the realization of management goals and indicators.

8.8.2 SLHfEF X PR A RN AR e 2 4 S ST AR P SCAF o 0 — RN R 3R R A U
VAN H R AR AT P o X B B R R AN AT B2 (R XU, ) T R

Implement procedural documents established for the environment and occupational health and safety.

General environmental factors and hazard sources are controlled through regulations and daily
inspections. Develop management plans for important environmental factors and unacceptable risks.

8.8.3 IBATRE T MK ESR B I A I IBIRG T, Eisfridfed, Hha=EN
SIS HEAT M AN &
The operating procedures and related requirements must be promptly notified to relevant parties in
written form. During the operation process, the office should promptly monitor and measure.

8.8.4 EERINL N G PASPATRE T IV EESRAEMLAR S BIRE, i s AR .
Personnel in important positions shall strictly implement the requirements of procedures and the

provisions of the work instructions, and operate in strict accordance with the procedures.

8.8.5 Xt st A RIAEIMTT B IRY 1B I AR S BB IAT AN, AR A7 Hh B PR B AR
ST B PR B e A 1 H H ES ORI OR TR, RUEFIEH A
All technical parameters related to environmental and labor protection of the equipment must be

confirmed, and daily maintenance and upkeep of environmental protection and labor protection

facilities and equipment must be done during production to ensure their normal use.
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8.8.6 Xf 7wl I SEANE HI AUt e AR S5 Th AR IR . IR A B 22 4 XU,
EENLIFIRFFRERE, IR SC AR i AN SR A B B R A )7

Establish and maintain procedures for identified environmental and occupational health and safety

risks in the items, equipment and services purchased and used by the company, and notify suppliers

and contractors of relevant procedures and requirements.
8.8.7 EALIMRIFAE, M T LAEgAr. i, RE . PR, BT TAEHLHIK
it BFEEE S NBIRE ARG N,  DASE AR A L 78 ok B A AR IR b i e 22 4 JRUS

Establish and maintain procedures for the design of workplaces, processes, equipment, machinery,
operating procedures and work organization, including consideration of adaptation to human
capabilities, in order to fundamentally eliminate or reduce occupational health and safety risks.

8.8.8 X T FH A7 it A I 55 FR A AR IR A LB I 3K, B S IR R B — B E R Y,
TR R IRE 5 B RIE IR AN AN A 5

For important environmental factors that can be identified in the products and services used, a set of

management procedures should be established and maintained, and relevant procedures and
requirements should be communicated to suppliers and contractors.

8.8.9 LM AT HEN St R A, BRI BEABAT AR Fr A R 42 1) LA PR AS 2w AE 3R 35
ORAPAEAT IV 77, VR LT Y T3 ) TR] I REAT R0 ) SE it -
Implement process control in accordance with operating guidelines. Through environmental operation

and programmed control, it should be ensured that the company can effectively implement the
following while protecting the environment, promoting cleaner production, and preventing pollution:

a) XTI Z A5 SO S BUR B 078 B AR S R bR A 0045 2 SR BT 5i IE
Prevent or correct deviations from policies, goals and indicators due to lack of procedural

documents;

b) BB PR ORAP A0 St v A S A B s AT
Clarify the operational guidelines to be followed for environmental protection and implementation
of cleaner production;

) BAPRZ =R AR A B0 7 R R 55 rh AT R AR i B BRI DY R S AT IR BRI 5
ﬁ o
Ensure that important environmental factors that can be identified in the products and services used
by the company are communicated with suppliers.

8.8.10 ML TR N A EREATHH, FFXAEBUATEAR SE R Jm RF DL, 2,
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ISR it B AAT AP A7 25 R T

The organization shall control planned changes and review the consequences of unanticipated

changes. If necessary, measures shall be taken to reduce any harmful effects.
8.8.11 AL PR A X A S it A2 ) 550t T S Ve o N P 8 AR 2 P9 L ) I 5
St A7 | B N s v (R 2R T SRR

The organization shall ensure that control or influence is exercised over the outsourced process.

The type and extent of control or influence on these processes should be specified within the

environmental management system.
8.8.12 MAvim A JHM st &, HHER
From a life cycle perspective, the organization should:
a) T, HEESITE W0 ORAE S S BUIRSS B AT R AR, S A A
IR —Pr B, R AR EOR

Where appropriate, develop control measures to ensure that each stage of the product or service life

cycle is considered during the design and development process and environmental requirements are

proposed;
b) &I, BfE T SRS R R R B K
Where appropriate, determine the environmental requirements for product and service

procurement;
¢) SAMERALTT (BAEEFRTD VAIE AR ELEK
Communicate with external suppliers (including contract parties) their relevant environmental

requirements;
d) FH RS P B SS BIS RS A« T P A RS AL BN e ¢ b B A G
[RITE R BB (15 2 IR K .

Consider the need to provide information on potentially significant environmental impacts

associated with the transport or delivery, use, end-of-life treatment and final disposal of the product

or service.

8.8.13 AHK/ 51 3CAt
Related/referenced documents
CABEPR 2R A AN & PR )
"Environmental Factor Identification and Evaluation Management Procedure"

CERrIgAEaR L MR- A2 S FE P )
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"Hazard Source Identification, Risk Assessment and Control Procedures"
(RSN RO A R 22 A1 AT F2 1 F2 7 )

"Environmental and Occupational Health and Safety Operational Control Procedures"
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8.9 N vHE A& Al M N

Emergency Preparedness and Response

8.9.1 AL IFPAT (N BHER SIRFERIFEF) o (NS « KHIFIREFx
6. 1. 1 F R0 (7 A 5 UG DL EAT L UHE 35 A i S BT 75 A A

The organization shall establish and implement "Emergency Preparedness and Response Control

Procedures" and "Emergency Plans", and implement and maintain the processes required to prepare
for and respond to potential emergencies identified in 6.1.1.

a) o~ MRAE R R AE 1) B ISR IR S AN T2 32 (I XARG  3 - 1 214 ot
B3 P D L S RTAT L ) A«

Based on the identified potentially important environmental factors and unacceptable risk factors,
the company determines the following materials or locations as emergency preparedness and

corresponding priorities:

-0 (G B Wk S AR
Combustibles: circuits and electrical equipment;

L N A N T N G
Chemicals/toxic chemicals: acetylene, oxygen, formaldehyde, liquid chlorine, nitrogen, plastic
powder, etc.;

—RMb s JRRRIX . G e, I EA

Working points or places: welding area, molding, chemical warehouse, power distribution

room, etc.
b) HIAH LB T BT T AE S i R TG O, HE A R TR T N S
Jit RS A A R R S R

The corresponding departments shall formulate targeted preventive measures, emergency measures

and accident handling and rectification plans for potential accidents or emergencies;
8.9.2 AL
The organization shall:
a) I SRR A e v S K SR DL %, AT B e BT R K IR R
M

Be prepared to respond to emergencies by planning measures to prevent or mitigate their harmful

environmental impacts;
b) R SERR A A 1B S DU I
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Respond to actual emergencies;
o) MRE R TG DURIE FE A BE R MR (R B2, A EDUAH & I PR 448 ot T3 7 B 28 A 1oL
KR R

Based on the extent of the emergency and potential environmental impact, take appropriate

measures to prevent or mitigate the consequences of the emergency;

d) FIATIN, S I P SR A L
Where feasible, regularly test planned response measures;

e) JEJIPFH BT AR AN SR B ML, ) AR R BV L S BT S
Regularly review and revise processes and planned response measures, especially after

emergencies or tests;
£ G, A RAAHRTT, BAEH SRR TR N SR AR e & A B AH
ENIEEPSYitbsal

Where applicable, provide emergency preparedness and response-related information and training

to relevant interested parties, including personnel working under the organization” s control.

8.9.3 AHI/ 5| A+

Related/referenced documents
(L A 25 5 Wi LA R R )

"Emergency Preparedness and Response Control Procedures"
CABIAMBND R 22 iz AT 1% I FE P )

"Environmental and Occupational Health and Safety Operational Control Procedures"

117/135




WLR R /1A RHRAF

ZHEJIANG TANK PRESSUER VESSEL CO., LTD.

ARG QMS—TK-2024

TAN(PY

) — = LERLE
File number: . Eﬁ ﬁ
P B
File name: Management manual
o 9 S KA T 5 ol

Performance evaluation Version/revision number:
595 0.1 WL, WE. AHTRIEH i 0601
Chapter number: Monitor, measure, analyze and evaluate Implementation date:

9 SIROIEH
Performance evaluation
9.1 WAL, WE. SHAPEGY
Monitoring, measurement, analysis and evaluation
9.1.1 K
General provisions
9.1.1.1 22w N5 O i 1 AU FIATLAE,
The company should consider the identified risks and opportunities and should:
a) B W ALAT I & o RATN A, DA
Determine the objects and content to be monitored and measured in order to:
— S AR SS AT 1 5
Confirm the conformity of products and services;
—— VPR RS AL IR GO R DAk B 22 4 PR
Evaluate process quality performance, environmental performance and occupational health

and safety management performance;
——RAORITE . RSRATIPOY A 5 2 4 PRAAR 2 BT S AN A

Ensure the compliance and effectiveness of quality, environmental and occupational health

and safety management systems;
—— U B T R
Evaluate customer satisfaction;
b) PR ANEAE T B S
Evaluate the performance of external suppliers;
o) MMM, WE GEMR) . Mg i 7%, BAORES R AT1T
Determine methods of monitoring, measurement (where applicable), analysis and evaluation to

ensure that results are feasible;
d) AP FLIREE SR A R IR E 4 1 2 4L

The criteria and appropriate parameters against which the organization evaluates its environmental

performance;
e) B € Ha AT B (RO AL, A e 7SI it s AT 0 2
Determine the timing of monitoring and measurement and when monitoring and measurement

should be implemented;
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£ T R FSF e M 00 A0 000 2 & SR AT 0 T A DAY
Determine when monitoring and measurement results will be analyzed and evaluated,
g) HE PR BT E . FREEAHR AR B 22 4 8 BAR REUBER T -

Determine the required quality, environmental and OH&S management system performance

indicators.

9.1.1.2 &=, LN IRE 2R e s Bk 1 WEALAN I B e 2%, IFXE 7 A4ES .

Where appropriate, the organization shall ensure that calibrated or validated monitoring and

measuring equipment is used and maintained.

9.1.1.3 ZHZNI A FR AR A B 22 4= SO i BRAK 22 1A 201k

The organization shall evaluate its environmental and occupational health and safety performance

and the effectiveness of its management system.

9.1.1.4 HZNAZILE NG BATHUIS AR IR E S A S5 I EEKR, i R B SR
5.5 lﬁﬁf Iji] —LB}FHﬁ[\ HB'f; i )L{Jlb

The organization shall exchange information on environmental performance internally and
externally in accordance with the provisions of the information exchange process it has established

and the requirements of its compliance obligations.
9.1.1.5 A~wE BN, DU OR M AAT I & 51 55 AR B SR AR — B 5 sUsk i
The company shall establish processes to ensure that monitoring and measurement activities are

performed in a manner consistent with monitoring and measurement requirements.
9.1.1.6 PRITAMHAMY fif R 2 4 F) i 0 A0 )
Monitoring and measurement of environmental and occupational health and safety
o (B2 A I S I BRI ) RIAR SR E Xt BA BRT REH A R IA B R
AMHRN A 5 22 4 JRURS: (0037 31 B R B R PR AT s IO AN 000 8, e e 00 ) 2 SR 0 o B
/IR /WNVAR B AT . FbR. $8bs A O9URE . PRUERIRT S IERR EEHEAT VA
Through the relevant provisions of the "Environmental Safety Monitoring and Measurement Control
Procedures", activities and key characteristics that have or may have significant environmental impacts
and  occupational health and safety risks are monitored and measured, and
quality/environment/occupational health and safety are evaluated through monitoring and measurement

results. Evaluate the degree of compliance with policies, goals, indicators, and relevant laws, regulations,
and standards.

a) NEFAAIRIRI T YR AT St AS AL IR DT AR AR R B B
All relevant departments and teams of the company are responsible for implementing monitoring,
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monitoring and supervision activities within the scope of their own responsibilities;

) MU o PR SRR M fg B 2 4 5 Wi BCEL AT A (V0I5 B 5 T R AL R S B A 1k
TR, WAEORYE . RFCAMRALEAT IR IH o BEINAIR R A
PRAKHERG  PRAHRG VRN P g ok 2B . BB 345

Monitoring refers to the process of measuring easily quantifiable key characteristics of
environmental and occupational health and safety impacts or activities that have impacts, such as
purely technical projects that are entrusted to external units for measurement. Monitoring objects
include domestic wastewater emissions, exhaust gas emissions, noise and dust in the workplace,

mechanical injuries, etc.

o) IIAEBRRGIBAAL | MR L AR P RS . AR ROK . R
A7 8 W IN, T8 L 23K A B T RS HR b 37 i HR A R £ R 2R T R Al
SV, 35 v (A RTINS OCT #4832 g 0 IR .

The office contacts qualified units to conduct regular monitoring of factory boundary noise,
workplace noise, domestic wastewater, exhaust gas emissions, etc., and regularly organizes and
contacts qualified units to carry out detection and evaluation of occupational health hazard factors
in occupational places. If the use of equipment increases If there are complaints from relevant

parties, the frequency of monitoring will be increased appropriately.

9.1.2 FZH=

Customer satisfaction

9.1.2.1 FHEEERRIUT A R X A ] 72 i AR 55 IR 253 B A/ sl E I E R, 1EA
R PR AHR D i 22 4 5 PR AR 2R St b 4 g — Fh B T B

The sales department should collect information about customer satisfaction and/or dissatisfaction

with the company's products and services as a means of measuring the implementation

performance of the quality, environment and occupational health and safety management systems;

9.1.2.2 w] (B piE LM EERRRT) MUE RIS B 5%,

The company's "Customer Satisfaction Measurement Control Procedure" stipulates the methods for

collecting and analyzing this information.

9.1.2.3 WA MR 7% S 52 A5 1~ AT B 55 T 25 R AT O 2 ok AT A 7 o IR B P R e S 2 2
T SA R0, i, HEREME8E RS .

Examples of monitoring customer perceptions may include customer surveys, customer feedback
on delivered products or services, customer interviews, market share analyses, compliments,
warranty claims and dealer reports.
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9.1.3 N5 IFN
Analysis and evaluation

9.1.3.1 Wi #B LA 5E KHlE 70 M KIS 37 B B NI, 88 1T N2 MR AN 2 s FH 8t
AR € o B« PRBMTHR Y (i B 22 2 BEAR R NG IVE AT A 20, IF I R e
BETE Bt . EL A I AR I i Bl LR AR AR SR T AL e o 2w By
PriX L, Lk RAE R

The quality control department should determine the application places and application methods of
data analysis. Each department should collect and analyze applicable data to determine the
applicability and effectiveness of the quality, environment and occupational health and safety
management system, and specify the improvements to be taken. measure. Includes data generated
through monitoring and measurement activities and other relevant sources. Companies should

analyze this data to obtain the following information:
a) PP AIIRSS BIAT Ak
Conformity of products and services;
b) B A
Customer satisfaction;
c) . MASEANIPD A R 2 4 BRAK AR O SURONT Rtk

The performance and effectiveness of quality, environmental and occupational health and safety

management systems;
d) R A RSt
Whether the plan has been effectively implemented;
e) N XURSE AL Ffr SR BCHE it ) A 28k 5
The effectiveness of measures taken to address risks and opportunities;
£ AN HETT SR
Performance of external providers;
g) B MR AE 2 4 PR R R

Needs for improvement of quality, environmental and occupational health and safety management

systems.

9.1.4 ARV

Compliance evaluation

9.1.4.1 HLE M CEMMEPFMIEHIIEF) , BITE LT RO SR
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Organize the establishment and implementation of the "Compliance Evaluation Control Procedure"

and clarify the relevant requirements for compliance evaluation.

9.1.42 EHEMREEHARN (FFEED K, —RAEFHIEGER, FlalEFEA BT 12
MDD RaEnmE AP &E . RS TESNIE ST SRR T VA AR 2
REE BLHEAT L Z B P
Management representatives organize every year (at least once a year, usually at the beginning or
end of the year, with an interval not exceeding 12 months) to conduct a review of the company's

production, operation, and service activities in compliance with relevant environmental laws,

regulations, and other requirements. Necessary evaluation.
9.1.4.3 XU G IANEEAT PR, R oR G AR F5 800 B R UM L ) 5ot i, ORAIE S
BAR R EEA R

Evaluate the organization's compliance and take corresponding improvement measures for

non-compliant processes or activities to ensure the continued effectiveness of the management

system.

9.1.4.4 7EAH IV PRVEHT S U, X0 B L1 B AT FRIV2 A2 0 SR A 7 U A0 284 1) JH Al 22
SRAPEE ST OLBEATICIR, $RATIT 18, ORI I A BUIG 0 10 Jn TRURI S 5 M1 0 ) 3
fift
When convening a management review meeting, report on the commitments that should be
fulfilled by laws and regulations and the compliance with other requirements that should be

followed, submit them for discussion, and maintain knowledge and understanding of their

compliance status.
9.1.4.5 HLRIREASAAE R, 1EAGIIEVEO 45 RAIES .

The organization shall retain documented information as evidence of compliance assessment

results.

9.1.5 #H5/5I It

Related/referenced documents
C 2 i 75 R B A R P ) o
"Customer Satisfaction Measurement and Control Procedures".
Az 4 I 5 MEFEHIREF) .
"Environmental Safety Monitoring and Measurement Control Procedures".

CEMUEPH I BIRE ) o
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"Compliance Evaluation Control Procedures".
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9.2 W%
Internal audit

9.2.1 P EH % Sk &l
Internal audit planning

9.2.1.1 FEE MR TR I B e skt »
The management representative is responsible for planning and supervising implementation.

9.2.1.2 AT L H AL R, BRCH A A g A R, e B AR
#HE Je S it o
The office is responsible for preparing the annual audit plan. The team leader will prepare the audit
plan for each audit and implement it after approval by the management representative.

9.2.1.3 AR R H AR D — RN 7 75 R PRSI (i B 22 42 AR SR bp it b 4
PR AR o IR 400 EH R RV B A0 XA R R 0 AT B AR B DA R AT B AL 4 2R 7
NCE e
Internal quality audits should cover all processes in the quality, environment and occupational
health and safety management system standards at least once a year. And based on the status and

importance of the activities and areas to be audited and the results of previous audits, the frequency

of audits will be expanded.
9.2.1.4 W NG MZLENMBANAT, HESHEa, FxRANIZEZECD (HS
I A,

Internal auditors should be trained and qualified and appointed by the general manager. Auditors

should not audit their own (own department) work.
9.2.2 N HRHH AL I SL it 2R

Implementation requirements for internal audits

I EL 7 A, RS A SO A B3 1S Bh B 8ok TR 2 MIE B IE B AR RIB AT H A%
BORMIFFANE R HZ P RIIARTE TN IES AT SRS, FFE 28 M1

Search for objective evidence to prove that system operation is in compliance with relevant
requirements through on-site investigations, inspection of documents and observation of on-site activities.
A non-conformity report should be filled in for non-conformities discovered during the audit and
confirmed by the department being audited.

9.2.3 MAFFEWHR T, ZHAZMITINAL (ML P& AR 63T 2 LR,

A% H L DTRE
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For reports of non-conformities, the audited department shall formulate corrective measures in
accordance with the "Corrective and Preventive Measures Management Procedures", and the audit

team shall be responsible for verification.

9.2.4 BRI AL R M AL HACH L G | o A% Ay, IS BB ACRALME, e KB
P I
The audit team leader shall organize the preparation of an audit report for each audit result, submit it

to the management representative for approval, issue it according to regulations and submit it to

management review.
9.2.5 W ICS, HEZHABLI A EZFE RS .
All records of the audit process will be handed over to the office by the audit team for safe keeping.

9.2.6 ¥/ 5| H M

Related/referenced documents
C R A% I IR T )

"Internal Audit Control Procedures"
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9.3 EHFE
Management review

9.3.1 &0

General provisions

AP R/ EAIT—E PP W (S R]E AN 12 M) X PE. bR
ANIAMD Ak B 22 4 BRAK R BEAT VP, DARAORIFEERIE Bk se  VEAN A 2. A B VP i
X o B A ATHR Y A i 22 4 U AT E bR B3 LA SE LR FE BEAT PR IR U, e
Fe A it R A E TR PREATIRY A B 22 4248 PRAR R BT BT Bt

The general manager shall convene a management review meeting at least once a year (with an
interval of no more than 12 months) to review the quality, environment and occupational health and safety
management systems to ensure continued suitability, adequacy and effectiveness. The management review
should evaluate and review the suitability and degree of achievement of the quality, environment and
occupational health and safety policies and objectives, and determine whether the company's quality,

environment and occupational health and safety management system needs to be revised or improved.
9.3.2 TEHEIA

Review input

B REDR BN AL H AT RIS AT U SO B 7 2

The input of the management review should include the current system operation and the need for

improvement:
a) DATEE B P E P R HSA il 1Y) St 155 0 5
The implementation of measures taken in previous management reviews;
b) e PAEURTEMY R 27 4 A PRAK ZRE 5 Y P A ] i A BT SR AR AL

Changes in internal and external issues and factors related to quality, environment and occupational

health and safety management systems;
c) FRPTE. BB AR 224 BAK KRB A BERIE R, A4 T oS
ERENSE

Information on the performance and effectiveness of quality, environmental and occupational

health and safety management systems, including the following trend information:
1) B 7 RAH 2 7 1R R st

Customer satisfaction and feedback from relevant parties;
2) MRTTHIFRAIN R, GFEE L5
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The needs and expectations of relevant parties, including compliance obligations;
3) HLEIEEN R SHAAE L
Important environmental factors and their changes;
4) MR ATHLIE
Risks and opportunities
5) FiE HARMIE HARfabr i SL R
The degree of realization of quality goals and environmental goal indicators;
6) SEREGRL LS AT IR 55 B4 A 1
Process performance and conformity of products and services;
) NGRS IEFE it
Nonconformity and corrective measures;
8) MMM & 45 R 5
Monitoring and measurement results;
9) HAMHHBEATIF
Fulfillment of its compliance obligations;
100 HIZEER
Audit results;
1) AMBHETT ISR
Performance of external providers.
d) BHIRA TR
Adequacy of resources;
e) Xk UG AIATLAE Bl R B e A 25 (L 6. 1D
The effectiveness of measures taken to address risks and opportunities (see 6.1);
£) KREMFTTHIH RGBT, WA
Exchange of relevant information from relevant parties, including complaints;
g) FREUEIbL S .
Opportunities for continuous improvement.

9.3.3 VFE#IH

Review output
RPN AL 5 DA TR BN S -
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The output of the management review should include actions related to:
a) Xf R MBI A B 22 4 FRAA Rod EAE L TR AT ROME I SR PR A 4
it

Overall evaluation conclusion on the suitability, adequacy and effectiveness of the quality,

environmental and occupational health and safety management systems;

b) JiE . PRI R 2 4 PR AR AR S H R A RO B S0 D T A R PR
Decisions related to the improvement of the effectiveness of quality, environmental and
occupational health and safety management systems and their processes;

¢) HE. PRETATIMY R R 22 4248 PRAK SR AR S HOAT AT 7 SR AH SR B OB, A BN
Decisions related to any need for changes to the quality, environmental and OH&S management

systems, including resources;

d) 5 H s AL H br R SN 75 EER B 45 i »
Measures to be taken when quality objectives and environmental objectives are not achieved;

) DAIE MR VEAI A SR 0 5 SR et 7 oot A I 5% 5K ) R 2 1
Decision-making measures to improve product and service requirements to meet the requirements

of laws, regulations and customer needs.
£) INFHE, SodFiE. BRI R 2 48 PR AR B H AR 5SS  RE R A B LIS

Opportunities to improve the integration of quality, environmental and occupational health and
safety management systems with other business processes, if necessary;

g) ATAT 5 AL AN J5 AR SR 4518
Any conclusions related to the strategic direction of the organization.
9.3.4 & BEVFE 1) Ak B R T S IR N RO o B BV R TE St 7 A AN IR AF
Matters and resolutions handled during the management review should be documented. Management
review records will be kept by the office.

9.3.5 EEF AR TTE BEVP 2 U E T PITR 2 1L AN B A MR ER B, JF T B
e ARTEN CEEVEH R )

The management representative is responsible for tracking and recording the effectiveness of the
corrective and preventive measures proposed in the decisions of the management review meeting. For

details, please refer to the "Management Review Control Procedures"

9.3.6 HH5%/5I It

Related/referenced documents

CEEPE I HIFE )
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"Management Review Control Procedure"
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10 Fpagud

Continuous improvement

10.1 )
General provisions

10.1.1 AE 4] (ot iEdIfe T ) #w g Foo e, RIS R, i 2 & E K
AT R O 5

The company compiles an "Improvement Control Procedure" to identify and select improvement
opportunities, and take necessary measures to meet customer requirements and enhance customer

satisfaction.
10.1.2 KRG, T2
Take improvement measures, mainly including:
a) DS AR 55 LA A2 BRI SR AR K A 7 SR 2
Improve products and services to meet requirements and focus on future needs and expectations;
b) Ik, TR B AR
Correct, prevent or reduce adverse effects;
o) BUHERTRE . PRIATIROY AR 2 4 PR R 1 SRS Rtk

Improve the performance and effectiveness of quality, environmental and occupational health and

safety management systems.

10.1.3 gk fl e iE . Al IEfE . Fretciost, /A, QU mEL.

Examples of improvements may include corrections, corrective actions, continual improvement,

mutations, innovations and reorganizations.

10.2 AE#E AT LY IE 5 it

Nonconformities and corrective actions
10.2.1 HHIMAER, BRIV IERIAEH, SHISHE TR A SR X, K
00 B2 P I s Xo) 586

In the event of non-conformity, including non-conformity caused by complaints, relevant

departments shall respond to the non-conformity and take necessary temporary countermeasures:
a) R it T LA A 1E
Take measures to control and correct;

b) ALEAERE R BRI A T R
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Consequences of disposal. Includes mitigating harmful environmental impacts;
10.2.2 3B NANESS, PROE S TR ERBUE I, LA A SRR, BRI X
KA (AR BCEEHAM &R (WS -

Through the following activities, evaluate whether measures need to be taken to eliminate the
cause of the nonconformity and avoid its recurrence (corrective action) or its occurrence on other

occasions (preventive action):
¢) PFE AT A G
Unsatisfactory review and analysis;
d) HHE AN AR IR A
Determine the reasons for nonconformity;
e) F =, RGN RERAEFRMUBA G .
Draw inferences from one example to determine whether similar non-conformities exist or may

occur.
10.2.3 iffy 52 RS it o i SR 503 e i
Determine and implement required improvement measures;
10.2.4 PFH BT RECA 2] 155 it 1) A 2 ik
Review the effectiveness of corrective actions taken;
10.2.5 752, SR AR B i K RS AL 7, AT SRR
TAEIERR,

When necessary, update the risks and opportunities identified during the planning period; make
changes to the quality, environment and occupational health and safety management systems when
necessary.

10.2.6 ZHIEFE 5 = A (AN SRS (R CRUEIA SR ) ) 58 R A G I

Corrective measures should be commensurate with the importance of the resulting nonconforming

effects (including environmental effects).
10.2.7 RfAEA& BV LA K Bl 5 B R B e Bt R 1D 3%, B 2 T4 it i) 45 R 5% 7 BLER
.

Records of the nature of nonconformities and subsequent actions taken, as well as records of the

results of corrective actions, are retained.
10.3 FFELoiit

Continuous improvement
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10.3.1 ARENANEAT (et EhIfErr) , FreiduitiiE . BT 5 2 48 BAA
RMEENE A R, USRI R ST 513

The company establishes and operates the "Improvement Control Procedure"” and continuously
improves the suitability, adequacy and effectiveness of the quality, environment and occupational
health and safety management systems to improve quality performance and environmental

performance.
10.3.2 AR LB SR, I BLR I3 52 ok H A

In order to promote continuous improvement, the company controls the following activities to

determine improvement goals.

a) MR PAECNIPOY AR B 2 45 B AT B AR RS T SE i, YRR RS B AR,
S SO 1 5
Through the establishment and implementation of quality, environmental and occupational health

and safety policies and objectives, evaluate the policies and objectives, and propose improvement

directions;
b) ELHHE T, NSRS AL AN R Ly, IR HE 2 B S B 2
Continuously seek improvement opportunities through data analysis, internal and external audits,

and make appropriate arrangements for improvement activities;
c) St IR AN TR % it LA b oAt 3E P AR5 I, SIEE et s

Implement corrective and preventive actions and other applicable measures to achieve

improvements;
d) FEEHIPH KN PHTER, DUREEIEEH I, 0 0E R S A RS
HE TR Z

Consider the analysis and evaluation results of the management review, as well as the output of the
management review, to determine whether there are needs or opportunities for continuous

improvement.
10.3.3 A RE0 4L B0 AR AN, )€ ot 75 59 51 5T St
Relevant departments organize planning according to improvement goals, formulate improvement

plans and are responsible for implementation.
10.3.4 /B A LG BRI I St 07 SR SE S 2R, HEAT IS AN G IE
The Quality Control Department organizes relevant departments to measure and verify the

implementation results of the improvement plan.
10.3.5 Bt s RAGMEMBAES R, NIRZE BV, X HA RAEIEAT P .
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The measurement and verification results of the improvement plan should be submitted to

management review to evaluate its effectiveness.
10.3.6 A SC #8512 1 SCAF B St AR RIRR ) 3EAT .

Document changes caused by improvement measures shall be carried out in accordance with the
"Document Control Procedure".

10.4 #H%/5] H sCH

Related/cited documents
(Gretiz il )

"Improving Control Procedures"
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11 fEx
Appendix
1.1 TZREE

Process flow chart
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